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Great Meadows Middle School 

2016-18 GMMS District Goal 

 

 

Goal- 
Expand and enhance student support services (i.e.- Step Ahead, Saturday Tutoring, Summer School, 

Focused SMART Groups) in order to raise academic achievement for struggling learners and close the 

achievement gap at Great Meadows Middle School. 

 

Activity 1 
Establish a Summer School program for at-risk students with option for busing. 

 

Personnel: 

Middle School Principal, Vice Principal, contracted teachers (2-3)  

 

Timeline: 

Ongoing-August 2016 

 

Resources: 

Assessment Data, Parental Involvement Survey, Title 1 funds 

 

Budgeting: 

Title 1 funded 

 

Evaluation: 

Administrative Progress Review, Student Assessment Data 

 

Activity 2 
Enhance the Step Ahead and Saturday Tutoring program to establish the best possible correlation between 

student PARCC performance, grades and In-District Benchmark Assessments.  

 

Personnel: 

Middle School Principal, Step Ahead Supervisors, and Middle School staff 

 

Timeline: 

Ongoing-June 2018 

 

Resources: 

Edmentum Assessment Program, PLC planning, Title 1 Chrome cart, Principal Forums, Middle School 

RTI team, professional development 

 

Budgeting: 

Title 1 funded and general school budget activities 
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Evaluation: 

Student assessment data, PARCC performance, administrative progress review 

 

Activity 3 
Restructure SMART time to organize groups of students for enrichment or remedial activities. Students in 

the enrichment group will be able to sign up with specific teachers and engage in activities that are 

cognitively stimulating – chess group, agriculture & gardening group, physical fitness, coding, debate, 

poetry and other activities. Students receiving remedial services will focus on specific areas of concern 

and receive an additional 37 minutes of daily instruction in math and/or ELA.  

 

Personnel: 

All Middle School staff 

 

Timeline: 

October 2016-June 2018 

 

Resources: 

Free coding resources and websites, Chromebooks, materials on hand (chess boards, gardening supplies, 

projectors, desktop PCs) 

 

Budgeting: 

No impact on existing budget 

 

Evaluation: 

Student feedback (survey), ScIPS Panel Evaluation, Administrative Progress Review 

 

Related to Strategic Plan 

District Goal 1- 

Provide Students with adequate support and experiences to promote growth in all areas 


