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GREAT MEADOWS REGIONAL SCHOOL DISTRICT 

BOARD OF EDUCATION MEETING 

 

October 27, 2020                                  7:00 pm          Middle School Gymnasium 

             

  MISSION STATEMENT 

The Great Meadows Regional School District will provide quality educational 

opportunities that ensure the individual success of all students within a safe and supportive 

environment and to build lifelong learners who will meet society’s challenges into and beyond 

the 21
st
 century.  To that end, it is anticipated that all students will achieve the New Jersey 

Core Curriculum Content Standards at all grade levels. 

 

A G E N D A  

 

Statement of Compliance with Open Public Meeting Act 

 

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public 

to have advance notice of and to attend the meetings of public bodies at which any 

business affecting their interest is discussed or acted upon. 

In accordance with the State’s Sunshine Law, adequate notice of this Regular meeting 

was provided by sending a notice of the time date location and to the extent known the 

agenda of this meeting to the “Express Times”, “Star Ledger” and the “Warren 

Reporter/Gazette”, on January 3, 2020. Copies of the notice have also been posted in 

each of our schools, the Board Office located at 281 Route 46, Great Meadows and filed 

with the municipal clerks of each respective district. 

 

Flag Salute 

 

Roll Call – Trustees: 

 Susan Cullen    Independence 

 Alison DeMarco  Liberty 

 Daria Hill   Independence 

 Tim Koeller   Independence 

 Giles Stuber   Independence 

 William VonderHaar  Liberty 

 Courtney Wenthen (VP) Independence 

 Heather Wulf   Liberty 

 Douglas Smith, President Independence  

 

Executive Session  

 
Whereas, the Open Public Meetings Act authorize Boards of Education to meet in 

executive session under certain circumstances: 

Whereas, the Open Public Meetings Act requires the Board to adopt a resolution at a 

public meeting to go into private session; 
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Now Therefore Be It Resolved that the Great Meadows Regional School District Board 

of Education states that it is necessary to meet in executive session at _________ pm to 

discuss certain items involving: ___________________________________ 

Be It Further Resolved that the discussion held by the Board which need not remain 

confidential will be made public as soon as feasible.  The minutes of executive session 

will not be disclosed until the need for confidentiality no longer exists. 

Be It Further Resolved the Board will return to open session in approximately ______ 

minutes/hours and does or does not expect to conduct business at the conclusion of the 

executive session. 

 

Correspondence /Recognition 

 

Approval of Minutes 

 Motion to approve the minutes of September 17, 2020 

 Motion to approve the minutes of September 22, 2020 

 

Superintendent’s Report 

 Student/Staff Member of the Month for September & October 

 Hybrid/Remote Update 

 QSAC 

 Strategic Planning 

 Election Day 

 Free Lunch 

 

Committee Reports: 

 Operations – Trustee Stuber 

 Human Resources – Trustee Wenthen 

 Education – Trustee Koeller 

 Governance – Trustee Cullen  

 

Public Comment on Agenda Items Only –  

   

A. Operations  

1. Approval of Check Registers 

2. Approval of Check Register (Cafeteria Account) 

3. Approval of Financial Reports 

4. Acceptance of Financial Reports Certification 

5. Approval of Transfers  

6. Approval of Participation in National Cooperative Purchasing Alliance  

7. Approval of Coronavirus Relief Fund Grant 

8. Approval of Tuition Contract Agreement, Special Education    

9. Approval of Tuition Contract Agreement, Lopatcong 

10. Approval of Funds Transferred to Hackettstown H.S. 

11. Approval to approve annual submission of M-1 and CMP  

12. Approval of Budget Calendar 2021-22 FY 
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B. Human Resources 

1. Approval of Extra Curricular Programs (Virtual) 

2. Approval of Title 1 Clubs (Virtual) 

3. Approval of Substitute Nurse 

4. Approval of Leave of Absence 

5. Approval of New Staff 

6. Approval of Involuntary Transfer 

7. Approval of Instructional Aide Reinstatement 

8. Approval of 2021 ESY Program 

9. Acceptance of Resignation 

 

C. Education & Governance 

1. Approval of Workshops 

2. Approval of HIB Reports 

3. Approval of 2019-2020 School Self-Assessment 

4. Approval of Annual Memorandum of Agreement 

5. Annual Approval of  Nursing Services Plans 

6. Approval of  2
nd

 Reading & Adoption 

7. Approval of 1
st
 Reading of Policies & Regulations 

 

 Other / New Business 

 

 Community Reports 

 Hackettstown Report – Representative  Trustee Wenthen 

 Independence Report 

 Liberty Report –Representative  Trustee Wulf 

  

 Public Comment  

 

Adjournment 
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OCTOBER 27, 2020 
 

OPERATIONS 

A-1 Approval of Check Register – BE IT RESOLVED: that the Board of Education, upon the 
recommendation of the School Business Administrator, approves the bill lists: 

  October Benefits/PR/ESIP  (Electronic)   $964,803.17   
  October Interim (10/1-10/19)         Checks #55688-55703  $   41,526.59 
  October Bill List  (10/19-10/31)         Checks# 55704-55788  $  896,376.90 
   
             ATTACHMENT A-1(a-b-c) 
 
A-2 Approval of Check Register (Cafeteria Account) – BE IT RESOLVED: that the Board of 

Education, upon the recommendation of the School Business Administrator, approves the 
bills as listed: 

  Check # 2577  Parent Refund – Schaffer  $  35.75 
  Check # 2578  Maschio’s    $  6,390.59 
   
     
A-3 Approval of Financial Reports – BE IT RESOLVED: that the Board of Education, upon the 

recommendation of the School Business Administrator, approve the Secretary and 
Treasurer Reports (BSR/ TSM) for the month(s) September 2020.  

          ATTACHMENT A-3(a-b)    
 

A-4 Acceptance of Financial Reports Certification – BE IT RESOLVED: that the Board of 
Education, upon the recommendation of the School Business Administrator, accept the 
certification of the Board Secretary, and certify: in compliance with NJAC 6A:23A-
16.10(c), that to the best of our knowledge as of September 30, 2020, no major account or 
fund has been over-expended and that sufficient funds exist to meet the district’s financial 
obligations for the remainder of the 2020-2021 fiscal year.   

 
A-5 Approval of Transfers – BE IT RESOLVED: that the Board of Education, upon the 

recommendation of the School Business Administrator, to approve the transfers as of 
September 30, 2020 in the amount of $84,882.24.   ATTACHMENT A-5  

 
 
A-6 Approval of Participation in National Cooperative Purchasing Alliance- BE IT RESOLVED: 

that the Board of Education, upon the recommendation of the School Business 
Administrator, approve participation in the NCPA (National Cooperative Purchasing 
Alliance) for school materials and supplies for the 2020-2021 School Year.  
           

 
 



A-7  Approval of Coronavirus Relief Fund Grant-  BE IT RESOLVED: that the Board of Education, 

upon recommendation by the School Business Administrator, acknowledges the amount 

and authorize the submission of the FY2021 grant application in the total amount of 

$36,150 as developed by the administration and accept the award of funds upon 

subsequent approval of the application.   

          ATTACHMENT A-7 
 
A-8 Approval of Tuition Contract Agreement, Special Education : BE IT RESOLVED: that the 

Board of Education, upon the recommendation of the School Business Administrator 
approve the 2020-2021 Special Education Tuition Contract Agreement with Rutgers Day 
School, for student (NT), September 1, 2020 – June 30, 2021 at a tuition rate of $85,620. 

   
 
A-9 Approval of Tuition Contract Agreement, Lopatcong : BE IT RESOLVED: that the Board of 

Education, upon the recommendation of the School Business Administrator approve the 

2020-2021 Regular Education Tuition Contract Agreement with Lopatcong Board of 

Education  (Sending District) and Great Meadows (Receiving District) for one student (JC) , 

at tuition rate of $13,000. 
      
 
A-10  Approval of Funds Transferred Class of 2020 Funds - BE IT RESOLVED:  that the Board of 

Education, upon recommendation of the School Business Administrator, approve the 
transfer of $6,451.06,  on behalf of the GMR Class of 2020 to Hackettstown H.S. Activity 
Account for deposit into individual sub accounts of the GMR students now part of HHS 
Class of 2024, as the funds were fundraised for a trip to Washington D.C. that was 
cancelled due to COVID-19.       

 
A-11   Approval to approve annual submission of M-1 and CMP – BE IT RESOLVED: that the 

Board of Education approve the annual submission of the M-1 and the 
Comprehensive Maintenance Plan (CMP) for the school year 2020-2021 to the 
Warren County Office of Education. 

          ATTACHMENT A-11 
 
A-12   Approval of Budget Calendar 2021-22 FY – BE IT RESOLVED: that the Board of Education, 

upon the recommendation of the School Business Administrator, acknowledges the 
budget calendar for the creation of the 2021-22 FY Budget that reflects all 
applicable legal and management requirements, pursuant to N.J.S.A. 18A:22-7.   This 
development timeline includes input from all relevant programmatic staff for 
requirements and materials needed for teaching and student learning.    
         ATTACHMENT A-12 
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GREAT MEADOWS REGIONAL  
BOARD OF EDUCATION MEETING 

October 27, 2020 
 

HUMAN RESOURCES 

 
B-1 Approval of 2020-2021 Extra Curricular Programs (Virtual) – BE IT RESOLVED:  That the 

Board of Education, upon the recommendation of the Superintendent, approved the 
2020-2021 Extra Curricular Programs.     ATTACHMENT B-1 

 
B-2 Approval of 2020-2021 Title 1 Clubs (Virtual) – BE IT RESOLVED: That the Board of 

Education, upon the recommendation of the Superintendent, approved the 2020-2021 
Title 1 Clubs.         ATTACHMENT B-2 

 
B-3 Approval of Substitute Nurse- BE IT RESOLVED: That the Board of Education, upon the 

recommendation of the Superintendent, approved substitutes for the 2020-2021 
school year.         ATTACHMENT B-3 

 
B-4 Approval of Leave of Absence – BE IT RESOLVED: That the Board of Education, upon the 

recommendation of the Superintendent, approved the leave of absences for the 
2020-2021 school year.      ATTACHMENT B-4 

 
B-5 Approval of New Staff – BE IT RESOLVED: That the Board of Education, upon the 

recommendation of the Superintendent, approved the new staff for the 2020-2021  
school year.        ATTACHMENT B-5 

 
B-6 Approval of Involuntary Transfers – BE IT RESOLVED: That the Board of Education, 

upon recommendation of the Superintendent, approved the involuntary transfer of 
Tina Snyder, Special Education Teacher, Middle School Grades 6-8 to Central School 
Grades K-5, effective February 1, 2021.  

 
B-7 Approval of Instructional Aide Reinstatement – BE IT RESOLVED: That the Board of 

Education, upon the recommendation of the Superintendent, approved to reinstate 
Tara Scalera     Central Instructional Aide     $13.68 per hour     6.5 hours/day     142 days 
for the 2020-2021 school year.  

 
B-8 Approval of Summer 2021 ESY Program - BE IT RESOLVED: That the Board of 
  Education, upon the recommendation of the Superintendent, approved an Extended 

School Year (ESY) Program on Mondays through Thursdays from 9:00 am – 1:00 pm 
from June 28, 2021 – August 2, 2021. 

 
B-9 Acceptance of Resignation – BE IT RESOLVED: That the Board of Education, upon the 

recommendation of the Superintendent, accepts the resignation of Jennifer Daly 1st 
Grade Teacher, submitted October 20, 2020, effective January 1, 2021.  
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Approval of Extra Curricular Programs (Virtual) 
 

Name  School Position Rate Pay 

Christina Santoro Middle School Yearbook 30 hours @ $44.00 

Meghan Mihail Middle School 
SLC (Share) 30 hours @ $44.00 

Dorothy Buel Middle School 

Martha Teixeira  Middle School 
Student Council (Share) 30 hours @ $44.00 

Casey Pach Middle School 

Christine Allen Middle School NJ Math League 25 hours @ $44.00 
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Approval of Title 1 Clubs (Virtual) 
 

Name  School Position Rate Pay 

Laurie Weingarten Central School Skill Builders Reading 40 hours @ $44.00 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NAME ADDRESS CITY STATE & ZIP PHONE Cert. Exp. Original District

Bowman, Shannon (School Nurse) 60 Bryan Rd Washington NJ 07882 973-418-0349 24-Jan Warren Tech

Brockman, Rosemary(School Nurse &P-

12)
11 Prince Edward Rd Great Meadows NJ 07838 973-219-1073 No expiration-standard

Burton, Edna (NURSE & P-12) 5115 Austin Court Hackettstown NJ 07840 908-334-1137 23-Jul Hackettstown

Bush, Susan (NURSE & P12) 120 Krock Lane Nazareth PA 18064 610-614-0197 21-Jul Wash Boro

Caprio, Jennifer (Nurse) 53 Four Corners Rd Blairstown NJ 07825 862-588-4997 24-Jul Blairstown

Caulkins, Dana (NURSE) 70 Gwinnup Rd Blairstown NJ 07825 347-432-1134 23-Jul WCO

Christine Bishop (NURSE) 343 Rte 46 Great Meadows NJ 07838 908-268-4009 23-Jan WC Tech

Cole, Meredith (NURSE) 89 Walnuit Valley Rd Columbia NJ 07832 908-227-6975 22-Jan Blairstown

Crawford, Carol (Nurse & P-12) 18 Lauren Lane Phillipsburg NJ 08865 908-432-9958 23-Jan Lopatcong

Dantzler, Sandra (NURSE) 17 S. Lincoln Ave Washington NJ 07882 908-283-4604 20-Jul Wash Boro

Dattolo, Susan (NURSE) `15 Duck Hawk Ct Hackettstown NJ 07840 973-978-0070 21-Jan Hackettstown

Dell Beni, Frank (Sch Nurse & P-12) 8 Brooklawn Ct Belvidere NJ 07823 610-730-7818 24-Jan Phillipsburg

DeMaio, Maureen (NURSE) 30 Stonehenge Dr Phillipsburg NJ 08865 908-454-6980 22-Jan Lopatcong

Dennis, Regina(Nurse) 43 Colby Place Phillipsburg NJ 08865
908-505-4008

C(484-903-2468
20-Jan Phillipsburg

Ferrante, Lisa (NURSE) 31 Jones Lane Hardwick NJ 07825 908-362-7321 20-Jul North Warren Reg

Finamore, Michelle (NURSE) 46 Upper Sarepta Rd Belvidere NJ 07823 908-750-3138 21-Jul White Twp

Garzon, Ellen (Nurse & P-12) 44 Scranton Parkway Oxford NJ 07863 908-303-7639 19-Jul Oxford Township

Gibbs, Ruth (Nurse & P-12) 9 Mt. Rascal Rd Hackettstown NJ 07840 908-852-2866 24-Jan Gt Meadows

Gotty, Christina (Nurse & P-12) 38 Auble Road Blairstown NJ 07825 908-878-7349 24-Jan Knowlton

Gubitosi, Susan (Nurse & P-12) 3046 Hutchinson River Rd Phillipsburg NJ 08865 908-475-8495 21-Jul Harmony

Harth, Dorothy (NURSE) 15 Lyn Gale Ct Washington NJ 07882 908-689-7874 21-Jan Wash TWP

Henderson, Michele (NURSE) 262 Harvard Dr Hackettstown NJ 07840 908-852-3082 23-Jan Warren Tech

Hingos, Jane (NURSE) 20 Cardinal Hackettstown NJ 07840 908-477-6759 23-Jul Allamuchy

Hoff, Erica (NURSE) 603 Springhouse Rd Allentown PA 18104 908-763-5588 23-Jul WHR

Holland, Joan (NURSE) 4460 Henry St Easton PA 18045 610-253-2189 20-Jan Wash Boro

Hydock, Helen (NURSE) 108 Hillside Ter, W Hackettstown NJ 07840 908-852-8920 22-Jul County Office

Jurkowski, Karen (Nurse& P-12) 410 Greenwich St Belvidere NJ 07823 757-773-1859 20-Jan White Twp

                                                      County Substitute Nurse List 2020-2021                                                                 B-3



Kemper, Patricia (NURSE) 113 South St Andover NJ 07821
908-979-1434

C973-713-4413

Schoo

Nurse Non-

Instruct.

Kirkham, Carole (NURSE) 85 Wood Duck Ct Hackettstown NJ 07840 908-619-5170 21-Jan Hackettstown

Livingston, Kelly (NURSE) 116 Stone Crossing Stewartsville NJ 08886 908-479-4605 23-Jul Greenwich

Mazzarachio, Melissa (NURSE) 372 Hamilton Dr Stewartsville NJ 08886 908-451-9826 22-Jul Greenwich

McKevitt, Lexie (NURSE) 29 Blau Road Hackettstown NJ 07840 908-852-8320 19-Jul Mansfield

Napolitano, Jennifer (Nurse&P-12) 25 Hampton Terr Phillipsburg NJ 08865 908-283-1574 23-Jan Phillipsburg

Parker, Tara (Nurse) 31 Bowers Drive Hackettstown NJ 07840 908-813-2822 22-Jan Hackettstown

Pedersen, Faith (NURSE & P-12) 20 Allamuchy Trail Andover NJ 07821 973-919-1385 22-Jul Ridge & Valley

Petrillo, Sheryl (NURSE) 20 Foxwood Lane Phillipsburg NJ 08865 908-339-8642 22-Jan Lopatcong

Prosser, Kendra (NURSE) 8A Hemlock Road Columbia NJ 07832 908-692-0006 23-Jan Knowlton

Reyes, Emeley (NURSE) 81 Alvin Sloan Ave Washington NJ 07882 908-872-2004 23-Jan Wash Boro

Reynoso, Luz (NURSE)
62 E. Washington Ave, Unit 

301
Washington NJ 07882 908-674-5987 23-Jul Wash Boro

Richardson, Dawn (NURSE) 561 Ridge road Phillipsburg NJ 08865 908-454-8087 21-Jan Greenwich

Roof, Jennifer (NURSE) 4 Democracy Rd Columbia NJ 07832 908-362-8378 22-Jul Blairstown

Santana, Lauren(School Nurse&P-12) 10 Melanie Lane Phillipsburg NJ 08865 201-220-4625 24-Jul Lopatcong

Sbriscia, Kristyn (NURSE) 36 Shippen Ridge Oxford NJ 07863 908-797-8125 20-Jul Warren Hills Reg.

Schmidt, Diane (NURSE) 225 Old Farm Dr. Great Meadows NJ 07838 908-892-9742 22-Jul Allamuchy

Serrano, Malvina (NURSE) 3 Lyons Court Alpha NJ 08865 908-454-2148 24-Jul Phillipsburg

Snook, Karen (NURSE) 27 Arthur Terrace Hackettstown NJ 07840 908-892-2934 23-Jul Hackettstown

Suchowacki, Cynthia (NURSE & P-12) 233 Pardside Ave Phillipsburg NJ 08865 908-213-1007 21-Jul Pohatcong

Titus, Patricia (Nurse) 614 Valley Rd Oxford NJ 07863 908-223-7227 20-Jan WHR

Trussell, Michele (NURSE & P-12) 95B Trinity St Newton NJ 07860 201-669-9903 20-Jan R & V

Weber, Courtney (Nurse) 45 Petersburg Rd Hackettstown NJ 07840 908-850-1461 20-Jul GMR

Yaccarino, Cara (Nurse) 35 Meadowview Dr Phillipsburg NJ 08865 909-454-2555 20-Jan Lopatcong

Zarrelli, Christine (NURSE) 410 Green Ridge Road Stewartsville NJ 08886 908-447-0835 23-Jul Belvidere
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Approval Leave of Absence 
2020-2021 School Year 

 

Name School/Position Date of Absence 

Jennifer Black Middle School Teacher 

Maternity Leave 
November 16, 2020 – March 26, 2021 

   
Anticipated Return Date: March 29, 2021 
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Appointment of New Staff for the 2020-2021 School Year 

*Pending Receipt of Criminal History Clearance 
 

Name Location/Position Salary Effective Date 

Amy Fortuin 
Central/Special Education 

Teacher 
Step 1 - $56,115 

(pro-rated)  
January 4, 2021 – 

June 30, 2021 
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EDUCATION / GOVERNANCE 

 
C-1 Approval of Workshop Attendance - BE IT RESOLVED: That the Board of Education, 

upon the recommendation of the Superintendent, approved workshop attendance for 
the 2020-2021 school year.       ATTACHMENT C-1 

 
C-2 Approval of HIB Report - BE IT RESOLVED:  That the Board of Education, upon the 

recommendation of the Superintendent, approved the September and October HIB 
Reports for the 2020-2021 school year.     ATTACHMENT C-2 

 
C-3 Approval of 2019-2020 School Self-Assessment - BE IT RESOLVED: That the Board of 

Education, upon the recommendation of the Superintendent, approved the School Self-
Assessment for determining grades under the Anti-Bullying Bill of Rights Act. 

          ATTACHMENT C-3 
 
C-4 Approval of Annual Memorandum of Agreement - BE IT RESOLVED:  That the Board 

of Education, upon the recommendation of the Superintendent, approved the 2020-2021 
Annual Memorandum of Agreement between the District and the Independence Police 
Department.        ATTACHMENT C-4 

 
C-5 Annual Approval of Nursing Services Plans - BE IT RESOLVED:  That the Board of 

Education, upon the recommendation of the Superintendent, approved the Nursing Services 
Plans from each district school for the 2020-2021 school year.  ATTACHMENT C-5 

 
C-6 Approval of 2nd Reading of District Policies - BE IT RESOLVED: That the Board of 

Education, upon the recommendation of the Superintendent, approved the following 
District Policies in a 2nd reading and adopt the following:  

 P 0131   By Laws and Policies     (Revised) 
 P 5600   Pupil Discipline/Code of Conduct   (Revised) 
 
C-7 Approval of 1st Reading of District Policies and Regulations - BE IT RESOLVED:  

That the Board of Education, upon the recommendation of the Superintendent, 
approved the following District Policies and Regulations as 1st reading.  

 P 1620   Administrative Employment Contracts (M)   (Revised) 
P 1648   Restart and Recovery Plan (M)     (Revised) 
P 1648.02  Remote Learning Options for Families (M)    (New) 
P 1648.03  Restart and Recovery Plan –  

Full-Time Remote Instruction (M)     (New) 
P & R 2312   Class Size      (Revised) 
P 2464   Gifted and Talented Students (M)     (Revised) 
P & R 5330.05  Seizure Action Plan (M)      (New) 
P 6440   Cooperative Purchasing (M)      (Revised) 
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P & R 6470.01  Electronic Funds Transfer and 
Claimant Certification (M)    (New) 

P & R 7440  School District Security (M)      (Revised) 
P 7450   Property Inventory (M)      (Revised) 
P 8420   Emergency and Crisis Situations (M)    (Revised) 

          ATTACHMENT C-7 
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Approval of Workshop Attendance 
 

Staff Member(s) Conference/Location Date(s) Total Cost to District 

Adrienne Larsen 
What’s New in Children’s 

Books --  Virtual 
November 16, 2020 

$279.00 
IDEA Funds 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Harassment, Intimidation, Bullying Report         C-2 

GMRSD  
September 2020 

Incident 
Number 

Incident 
Date 

Date 
Verbally 

Reported 
to 

Principal 

Written 
report 

Submitted 
to Principal 

Notification of 
Parents 

&Investigation 
Started 

Investigation 
Completed 

Conclusion 
of 

Investigation 

Result Victim(s)Consequence Offender(s) 
Consequence 

Results 
verbally 

Reported 
to 

Parents 

Results 
Reported 

to CSA 

Time 
Spent 
(hrs) 

             

             

             

             

             

 
 
 

            

             

TOTALS   #INVESTIGATIONS      0 # CONFIRMED HIB              0 TOTAL TIME   

 

 

 

 

Incident 
Number 

Notes                          
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Incident 
Number 

Incident 
Date 

Date 
Verbally 

Reported 
to 

Principal 

Written 
report 

Submitted 
to Principal 

Notification of 
Parents 

&Investigation 
Started 

Investigation 
Completed 

Conclusion 
of 

Investigation 

Result Victim(s)Consequence Offender(s) 
Consequence 

Results 
verbally 

Reported 
to 

Parents 

Results 
Reported 

to CSA 

Time 
Spent 
(hrs) 

             

             

             

             

             

 
 
 

            

             

TOTALS   #INVESTIGATIONS      0 # CONFIRMED HIB              0 TOTAL TIME   

 

 

 

 

Incident 
Number 

Notes                          
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ADMINISTRATION 
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Administrative Employment Contracts 

Sept 20 

M 
 

1620  ADMINISTRATIVE EMPLOYMENT CONTRACTS 
 

The Executive County Superintendent shall review and approve for all 

Superintendents of Schools, Superintendents of Schools reappointed pursuant to 

N.J.S.A. 18A:17-20.1, Deputy Superintendents of Schools, Assistant 

Superintendents of Schools, and School Business Administrators, including any 

interim, acting, or person otherwise serving in these positions, in school districts, 

county vocational school districts, county special services school districts and 

other districts, except charters, within the County under the supervision of the 

Executive County Superintendent: 
 

1. New employment contracts, including contracts that replace 

expired contracts for existing tenured and non-tenured employees; 
 

2. Renegotiations, extensions, amendments, or other alterations of the 

terms of existing employment contracts that have been previously 

approved by the Executive County Superintendent; and 
 

3. Provisions for contract extensions where such terms were not 

included in the original employment contract or are different from 

the provisions contained in the original approved employment 

contract. 
 

In counties where there is no Executive County Superintendent, an Executive 

County Superintendent from another county shall be designated by the 

Commissioner to contracts listed above. 
 

The contract review and approval shall take place prior to any required public 

notice and hearing pursuant to N.J.S.A. 18A:11-11 and prior to the Board of 

Education approval and execution of those the contracts to ensure compliance 

with all applicable laws, including but not limited to N.J.S.A. 18A:30-3.5, 

18A:30-9, 18A:17-15.1 and 18A:11-12. 
 

In accordance with the provisions of N.J.S.A. 18A:11-11 and N.J.A.C. 6A:23A-

3.1(c)1, the public notice and public hearing required shall be applicable to a 

Board of Education that renegotiates, extends, amends, or otherwise alters the 

terms of an existing contract with a Superintendent of Schools, Deputy 

Superintendent of Schools, Assistant Superintendent of Schools, or School 

Business Administrator.  In accordance with N.J.S.A. 
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ADMINISTRATION 
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Administrative Employment Contracts 

 

18A:11-11, notice must be provided to the public at least thirty days prior to 

the scheduled action by the Board.  The Board shall also hold a public hearing and 

shall not take any action on the matter until the hearing has been held.  The Board 

shall provide the public with at least ten days’ notice of the public hearing.   

 

In accordance with N.J.A.C. 6A:23A-3.1(c)1, the public notice and public hearing 

required pursuant to N.J.S.A. 18A:11-11 shall not apply to new contracts, 

including contracts that replace expired contracts for existing employees in one of 

these positions, whether tenured or not tenured.  Nothing shall preclude a Board 

from issuing a public notice and/or holding a public hearing on new contracts, 

including new contracts that replace expired contracts for existing tenured and 

non-tenured employees.   

 

The public notice and public hearing required pursuant to N.J.S.A.    18A:11-11 is 

also required in the event an existing contract for a Superintendent of Schools, 

Deputy Superintendent of Schools, Assistant Superintendent of Schools, or 

School Business Administrator is rescinded or terminated by the Board of 

Education before it is due to expire and the parties agree to new employment 

terms.  

 

In connection with the Executive County Superintendent’s review of the contract, 

the Board shall provide the Executive County Superintendent with a detailed 

statement setting forth the total cost of the contract for each applicable year, 

including salary, longevity (if applicable), benefits, and all other emoluments. 

 

The review and approval of the employment contracts of Superintendents of 

Schools, Deputy Superintendents of Schools, Assistant Superintendents of 

Schools, and School Business Administrators conducted by the Executive County 

Superintendent shall be consistent with the following additional standards 

outlined in N.J.S.A. 18A:7-8.1 and N.J.A.C. 6A:23A-3.1: 

 

1. Contracts for each class of administrative position shall be 

comparable with the salary, benefits and other emoluments 

contained in the contracts of similarly credentialed and 

experienced administrators in other school districts in the region 

with similar enrollment, academic achievement levels and 

challenges, and grade span. 
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2. No contract shall include provisions that are inconsistent with the 

travel requirements pursuant to N.J.S.A. 18A:11-12 and N.J.A.C. 

6A:23A-7 including, but not limited to, the provisions for mileage  

 

 reimbursement and reimbursement for meals and lodging in New 

Jersey.  Any contractual provision that is inconsistent with law is 

superseded by the law. 

 

3. No contract shall include provisions for the reimbursement or 

payment of employee contributions that are either required by law 

or by a contract in effect in the school district with other teaching 

staff members, such as payment of the employee’s State or Federal 

taxes, or of the employee’s contributions to FICA, Medicare, State 

pensions and annuities (TPAF), life insurance, disability insurance 

(if offered), and health benefit costs. 
 

4. No contract shall contain a payment as a condition of separation 

from service that is deemed by the Executive County 

Superintendent to be prohibited or excessive in nature.  The 

payment cannot exceed the lesser of the calculation of three 

months pay for every year remaining on the contract with pro-

ration for partial years, not to exceed twelve months, or the 

remaining salary amount due under the contract. 
 

5. No contract shall include benefits that supplement or duplicate 

benefits that are otherwise available to the employee by operation 

of law, an existing group plan, or other means; e.g., an annuity or 

life insurance plan that supplements or duplicates a plan already 

made available to the employee.  Notwithstanding the provisions 

of this section, a contract may contain an annuity where those 

benefits are already contained in the existing contract between the 

employee and the district. 
 

6. Contractual provisions regarding accumulation of sick leave and 

supplemental compensation for accumulated sick leave shall be 

consistent with N.J.S.A. 18A:30-3.5.  Supplemental payment for 

accumulated sick leave shall be payable only at the time of 

retirement and shall not be paid to the individual’s estate or 

beneficiaries in the event of the individual’s death prior to 

retirement.  Pursuant to N.J.S.A. 18A:30-3.2, a new Board of 

Education contract may include credit of unused sick leave in  
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accordance with the new Board of Education’s policy on sick leave 

credit for all employees. 

 

7. Contractual provisions regarding accumulation of unused vacation 

leave and supplemental compensation for accumulated unused  

vacation leave shall be consistent with N.J.S.A. 18A:30-9.  

Contractual provisions for payments of accumulated vacation leave 

prior to separation can be included but only for leave accumulated 

prior to June 8, 2007 and remaining unused at the time of payment.  

Supplemental payments for unused vacation leave accrued 

consistent with the provisions of N.J.S.A. 18A:30-9 after          

June 8, 2007 as well as unused vacation leave accumulated prior to 

June 8, 2007 that has not been paid, shall be payable at the time of 

separation and may be paid to the individual’s estate or 

beneficiaries in the event of the individual’s death prior to 

separation. 

 

8. Contractual provisions that include a calculation of per diem for 

twelve month employees shall be based on a two hundred sixty day 

work year. 

 

9. No provision for a merit bonus shall be made except where 

payment is contingent upon achievement of quantitative merit 

criterion and/or qualitative merit criterion: 

 

a. A contract may include no more than three quantitative 

merit criteria and two qualitative merit criteria per contract 

year. 

 

b. The Executive County Superintendent shall approve or 

disapprove the selection of quantitative merit and 

qualitative merit criteria and the data that forms the basis of 

measuring the achievement of quantitative merit and 

qualitative merit criteria. 

 

c. A contract may provide for merit bonuses in an amount not 

exceeding 3.33 percent of annual salary for each 

quantitative merit criterion achieved and 2.5 percent of 

annual salary for each qualitative merit criterion achieved. 

Any such merit bonus shall be considered  
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"extra compensation" for purpose of N.J.A.C. 17:3-4.1 and 

shall not be cumulative. 

 

d. The Board of Education shall submit to the Executive 

County Superintendent a resolution certifying that a 

quantitative merit criterion or a qualitative merit criterion 

has been satisfied and shall await confirmation of the 

satisfaction of that criterion from the Executive County 

Superintendent prior to payment of any merit bonus. 

 

10. No provision for a bonus shall be made except where payment is 

contingent upon achievement of measurable specific performance 

objectives expressly contained in a contract approved pursuant to 

N.J.A.C. 6A:23A-3.1, where compensation is deemed reasonable 

relative to the established performance objectives and achievement 

of the performance objectives has been documented to the 

satisfaction of the Board of Education. 

 

11. No provision for payment at the time of separation or retirement 

shall be made for work not performed except as otherwise 

authorized in N.J.A.C. 6A:23A-3.1 and N.J.S.A. 18A:7-8.1. 

 

12. No contract shall include a provision for a monthly allowance 

except for a reasonable car allowance.  A reasonable car allowance 

shall not exceed the monthly cost of the average monthly miles 

traveled for business purposes multiplied by the allowable mileage 

reimbursement pursuant to applicable law and regulation and New 

Jersey Office of Management and Budget (NJOMB) circulars.  If 

such allowance is included, the employee shall not be reimbursed 

for business travel mileage nor assigned permanently a car for 

official district business.  Any provision of a car for official district 

business must conform with N.J.A.C. 6A:23A-6.12 and be 

supported by detailed justification.  No contract shall can include a 

provision of a dedicated driver or chauffeur. 

 

13. All Superintendent contracts shall include the required provision 

pursuant to N.J.S.A. 18A:17-15.1 which states that in the event the 

Superintendent’s certificate is revoked, the contract is null and 

void. 

 

 



POLICY GUIDE 

 Copyright 2020        Strauss Esmay Associates, LLP        1886 Hinds Road        Suite 1        Toms River, NJ  08753-8199        732-255-1500 

 

ADMINISTRATION 

1620/page 6 of 6 

Administrative Employment Contracts 

 

14. No contract shall include a provision for additional compensation 

upon the acquisition of a graduate degree unless the graduate 

degree is conferred by a regionally accredited college or university 

as defined in applicable regulations.  No contract shall include a 

provision for assistance, tuition reimbursement, or for additional 

compensation for graduate school coursework, unless the 

coursework culminates in the acquisition of a graduate degree 

conferred by a regionally accredited college or university as 

defined in applicable regulations. 

 

The review and approval of an employment contract for the Superintendent of 

Schools shall not include maximum salary amounts pursuant to N.J.S.A. 18A:7-

8.j.  

 

Any actions by the Executive County Superintendent undertaken pursuant to 

N.J.S.A. 18A:7-8.1, N.J.A.C. 6A:23A-3.1, and this Policy may be appealed to the 

Commissioner of Education pursuant to the procedures set forth at N.J.A.C. 6A:3, 

Controversies and Disputes. 

 

 

N.J.S.A. 18A:7-8; 18A:7-8.1; 18A:11-11 

N.J.A.C. 6A:23A-3.1; 6A:23A-7 et seq. 

 

 

 

 

 

 

 

 

 

 

 

 

Adopted: 
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1648.02  REMOTE LEARNING OPTIONS FOR FAMILIES 

 

On July 24, 2020, the New Jersey Governor and the Commissioner of Education 

published a supplemental guidance document titled “Clarifying Expectations 

Regarding Fulltime Remote Learning Options for Families 2020-2021” as a result 

of the COVID-19 pandemic.  This supplemental guidance includes an additional 

“anticipated minimum standard,” as this phrase is used throughout “The Road 

Back:  Restart and Recovery Plan for Education” (NJDOE Guidance).  This 

additional “anticipated minimum standard” provides that, in addition to the 

methods and considerations explicitly referenced in the NJDOE Guidance for 

scheduling students for in-person, remote, or hybrid learning, families/guardians 

(hereinafter referred to as “parents”) may submit, and school districts shall 

accommodate, requests for full-time remote learning.   

 

Requests for full-time remote learning may include any service or combination of 

services that would otherwise be delivered to students on an in-person schedule, 

which may be a hybrid schedule, such as instruction, behavioral and support 

services, special education, and related services.  A parent may request some 

services be delivered entirely remotely, while other services follow the same 

schedule they otherwise would according to the provisions in the school district’s 

Restart and Recovery Plan (Plan) and Policy 1648.   

 

A parent may contact the Principal or designee of the building the student would 

attend with any questions on: a request to transition from in-person services to  

full-time remote learning; a request to transition from full-time remote learning to 

in-person services; the procedures of this Policy; and/or any other information 

regarding the school district’s Plan and Policy 1648.  

 

To ensure clarity and consistency in implementation of full-time remote learning, 

the Board of Education adopts this Policy that addresses the following: 

 

A. Unconditional Eligibility for Full-time Remote Learning   

 

1. All students are eligible for full-time remote learning. 
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a. Eligibility for full-time remote learning cannot be 

conditioned on a parent demonstrating a risk of illness or 

other selective criteria.   

 

b. Unconditional eligibility for full-time remote learning 

includes students with disabilities who attend in-district 

schools or receiving schools (county special services school 

districts, educational services commissions, jointure 

commissions, Katzenbach School for the Deaf, regional 

day schools, college operated programs, and approved 

private schools for students with disabilities).  

 

B. Procedures for Submitting Full-time Remote Learning Requests  

 

1. A parent may request a student receive full-time remote learning 

from the school district by submitting a written request to the 

Principal of the school building their child would attend.  The 

written request shall be provided to the Principal at least  __5___ 

calendar days before the student is eligible to commence full-time 

remote learning in accordance with B.2. below. 

 

2. The student may only begin full-time remote learning 

 

[Choose one or more of the following: 

 

___at the beginning of the school year. 

 

___at the beginning of a marking period. 

 

___at the beginning of a mid-year semester. 

 

_X__within ___5__ school days after receiving written approval of 

the Principal or designee.] 

 

3. The written request for the student to receive full-time remote 

learning shall include: 

 

a. The student’s name, school, and grade; 
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b. The technology the student will be using to receive full-

time remote learning, including the student’s connectivity 

capabilities;  

 

c. A request for any service or combination of services that 

would otherwise be delivered to the student on an in-person 

or hybrid schedule, such as instruction, behavioral and 

support services, special education, and related services;   

 

d. For students with disabilities, the school district staff will 

determine if an Individualized Education Plan (IEP) 

meeting or an amendment to a student’s IEP is needed for 

full-time remote learning; and 

 

e. Any additional information the Principal or designee 

requests to ensure the student, when receiving remote 

learning, will receive the same quality and scope of 

instruction and other educational services as any other 

student otherwise participating in school district programs.   

 

(1) The documentation required by the school district to 

be provided in the parent’s request for full-time 

remote learning shall not exclude any students from 

the school district’s full-time remote learning 

option, but rather be limited to the minimum 

information needed to ensure proper recordkeeping 

and implementation of successful remote learning. 

 

4. Upon receiving the written request, the Principal or designee may 

request additional information from the parent to assist the 

Principal or designee in providing the student the same quality and 

scope of instruction and other educational services as any other 

student otherwise participating in school district programs.  

 

5. The Principal or designee will review the written request and upon 

satisfaction of the procedures outlined in this Policy, the Principal 

or designee will provide written approval of the parent’s request 

for full-time remote learning. 
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a. In the event the request does not satisfy the procedures 

outlined in this Policy, the Principal or designee will notify 

the parent in writing of the issues that need to be addressed 

by the parent to satisfy the procedures outlined in this 

Policy.  

 

6. The Principal’s written approval of the request shall be provided to 

the parent within __5___ calendar days of receiving the parent’s 

written request. 

 

a. The written approval will include the date the remote 

learning program will commence for the student in 

accordance with B.2. above. 

 

C. Scope and Expectations of Full-Time Remote Learning 

 

1. The scope and expectations of the school district’s full-time remote 

learning program will include, but not be limited to, the following: 

 

a. The length of the school day pursuant to N.J.A.C. 6A:32-

8.3 and compliance with the Board’s Attendance Policy 

and Regulation 5200; the provisions of the district’s remote 

learning program outlined in the school district’s Plan; and 

any other Board policies and regulations that govern the 

delivery of services to, and district expectations of, students 

participating in the remote learning program and their 

families; 

 

b. The technology and the connectivity options to be used 

and/or provided to the student during remote learning; and 

 

c. Any additional information the Principal or designee 

determines is needed to ensure the student, when receiving 

remote learning, will receive the same quality and scope of 

instruction and other educational services as any other 

student otherwise participating in school district programs 

(i.e. students participating in a hybrid model).   
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(1) This includes, for example, access to standards-

based instruction of the same quality and rigor as 

afforded all other students of the district, the district 

making its best effort to ensure that every student 

participating in remote learning has access to the 

requisite educational technology, and the provision 

of special education and related services to the 

greatest extent possible.   

  

d. The school district will endeavor to provide supports and 

resources to assist parents, particularly those of younger 

students, with meeting the expectations of the school 

district’s remote learning option.  

 

D. Procedures to Transition from Full-Time Remote Learning to In-Person 

Services 

 

1. A parent may request their student transition from full-time remote 

learning to in-person services, if in-person services are being 

provided, by submitting a written request to the Principal of the 

building the student will attend.  This request must be submitted at 

least ___15__ calendar days before the student is eligible for in-

person services.  

  

2. A student is only eligible to transition from full-time remote 

learning to in-person services commencing 

 

[Choose one or more of the following: 

 

___at the beginning of the school year. 

 

_X__at the beginning of a marking period. 

 

___at the beginning of a mid-year semester. 

 

___within _____ school days after receiving written approval of 

the Principal or designee.] 
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3. The written request from the parent for the student to transition 

from full-time remote learning to in-person services shall include: 

 

a. The student’s name, school, and grade; 

 

b. The in-person program may only commence for a student 

transitioning from full-time remote learning to in-person 

services in accordance with D.2. above; and 

 

c. Any additional information the Principal or designee 

determines would be important on the student’s transition 

from full-time remote learning to in-person services.   

 

4. A student previously approved for remote learning wanting to 

transition into the school district’s in-person program must spend 

at least 

 

[Choose one or more of the following: 

 

_X__one marking period in remote learning before being eligible 

to transition into the school district’s in-person program.    

 

___one semester (1/2 school year) in remote learning before being 

eligible to transition into the school district’s in-person 

program.    

  

___ _____school days in remote learning before being eligible to 

transition into the school district’s in-person program.] 

 

a. This will allow parents to make the arrangements needed to 

effectively serve students’ home learning needs and will 

support educators in ensuring continuity of instruction for the 

student. 

 

5. The Principal or designee will review the request for compliance 

with this Policy, and upon satisfaction of the procedures in this 

Policy, will provide the parent of the student a written approval of 

the student entering the school district’s in-person program.  
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a. In the event the request does not satisfy the procedures 

outlined in this Policy, the Principal or designee will notify 

the parent in writing of the issues that need to be addressed 

by the parent to satisfy the procedures outlined in this 

Policy.  

 

6. Upon approval of the student’s transition from full-time remote 

learning to in-person services, the school district will provide 

specific student and academic services to better assist parents 

anticipate their student’s learning needs and help educators 

maintain continuity of services. 

 

7. School districts that offer Pre-K will consult their Pre-K 

curriculum providers regarding appropriate measures to assess a 

Pre-K student’s learning progress during the transition from full-

time remote learning to in-person learning.  

 

E. Reporting 

 

1. To evaluate full-time remote learning, and to continue providing 

meaningful guidance for school districts, it will be important for 

the New Jersey Department to Education (NJDOE) to understand 

the extent and nature of demand for full-time remote learning 

around the State. 

 

a. The school district will be expected to report to the NJDOE 

data regarding participation in full-time remote learning.  

Data will include the number of students participating in 

full-time remote learning by each of the following 

subgroups: economically disadvantaged; major racial and 

ethnic groups; students with disabilities; and English 

learners.  

 

F. Procedures for Communicating District Policy with Families 

 

1. The school district will have clear and frequent communication 

with parents, in their home language, to help ensure this important 

flexibility is as readily accessible as possible.  Communication 

must include, at a minimum, information regarding:  
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a. Summaries of, and opportunities to review, the school district’s 

full-time remote learning Policy/Plan; 

  

b. Procedures for submitting full-time remote learning requests in 

accordance with B. above;  

 

c. Scope and expectations of full-time remote learning in accordance 

with C. above;  

 

d. The transition from full-time remote learning to in-person services 

and vice-versa in accordance with B. and D. above; and 

 

e. The school district’s procedures for ongoing communication with 

families and for addressing families’ questions or concerns.  

 

G. Home or Out-of-School Instruction 

 

1. No provision of this Policy supersedes the district’s requirements 

to provide home or out-of-school instruction for the reasons 

outlined in N.J.S.A. 18A, N.J.A.C. 6A, or any applicable Board 

policy unless determined otherwise by the Superintendent or 

designee.  

 

[See the District’s Restart and Recovery Plan – Appendix Q for the 

protocols/procedures for “Remote Learning Options for Families” which 

is outlined in the school district’s Restart and Recovery Plan.] 

 

 

New Jersey Department of Education Guidance Document:  

  “Clarifying Expectations Regarding Fulltime Remote Learning  

   Options for Families 2020-2021” 

 

 

 

 

 

Adopted: 
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1648.03  RESTART AND RECOVERY PLAN – FULL-TIME  

REMOTE INSTRUCTION 

 

On June 26, 2020, the New Jersey Department of Education published “The 

Road Back - Restart and Recovery Plan for Education” (NJDOE Guidance), a 

guidance document for reopening New Jersey schools during the COVID-19 

pandemic.  The Guidance, including revisions, provided school officials with the 

information necessary to ensure that schools reopen safely and are prepared to 

accommodate staff and students’ unique needs during these unprecedented times.  

The NJDOE Guidance required school districts to develop, in collaboration with 

community stakeholders, a “Restart and Recovery Plan” (Plan) to reopen schools 

that best fit the district’s local needs.   

 

The NJDOE Guidance requires the Board of Education to adopt certain policies 

and the Board previously adopted Policies 1648 and 1648.02 to address these 

policy requirements.  Board policies related to Covid-19 shall only be effective 

through the current COVID-19 pandemic and will take precedence over any 

existing Policy on the same or similar subject, unless determined otherwise by 

the Superintendent.     

 

On August 13, 2020, the Governor of New Jersey signed Executive Order 175 

indicating public school districts shall resume partial or full-time in-person 

instruction during the fall of school year 2020-2021.  However, Executive Order 

175 also indicates public school districts that are or become unable to satisfy the 

health and safety requirements for in-person instruction delineated in the 

NJDOE’s “Checklist for Re-Opening of School 2020-2021” and detailed in the 

“The Road Back - Restart and Recovery Plan for Education” Guidance, may 

provide full-time remote instruction to all students pursuant to N.J.S.A. 18A:7F-9.   

 

Public school districts that determine they cannot provide in-person instruction 

must submit documentation to the Department of Education that identifies: 

 

1. The school building(s) or grade level(s) within the district that will 

provide full-time remote instruction; 
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2. The specific health and safety standards delineated in the NJDOE’s 

“Checklist for Re-Opening of School 2020-2021,” and detailed in 

the “The Road Back - Restart and Recovery Plan for Education” 

Guidance, that the school is unable to satisfy; 

 

3. The school’s anticipated efforts to satisfy the identified health and 

safety standard(s); and 

 

4. A date by which the school anticipates the resumption of in-person 

instruction. 

 

Such documentation must be submitted to the Department of Education at 

minimum one week prior to the public school district’s first day of school. 

 

The NJDOE, by way of the Executive County Superintendent, shall request 

periodic updates from the Superintendent of Schools of a public school district 

offering only remote instruction to demonstrate the school district is actively 

engaged in good-faith efforts toward the resumption of in-person instruction. 

 

All instruction, whether in-person instruction or remote instruction, for the    

2020-2021 year, shall adhere to the following requirements, and any other 

requirements imposed by Order, statute, or regulation: 

 

1. A school day, whether in-person or remote must consist of at least 

four (4) hours of active instruction to students by an appropriately 

certified teacher, except that one continuous session of two and 

one-half hours may be considered a full day in Kindergarten, 

pursuant to N.J.A.C. 6A:32-8.3. 

 

2. District and school policies for attendance and instructional contact 

time will need to accommodate opportunities for both synchronous 

and asynchronous instruction, while ensuring the requirements for 

a 180-day school year are met pursuant to N.J.S.A. 18A:7F-9. 

 

3. All instructional time shall be provided in accordance with the 

New Jersey Student Learning Standards (NJSLS). 
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All public school districts participating in the National School Lunch and 

Breakfast Programs, regardless of whether they are required to participate or 

voluntarily opt-in to the programs, must offer the required meals to all children, 

regardless of eligibility, when the school day involves at least four hours of         

in-person or remote instruction. 

 

For the 2020-2021 school year, the use of student growth data based on 

standardized assessment or student growth percentile shall be waived and shall 

not be used as a measure of educator effectiveness in the overall evaluation of any 

educator in accordance with N.J.S.A. 18A:6-123(b)(2) and (4). 

 

Paragraph 8 of Executive Order No. 107 (2020), which prohibits in-person dining 

at certain establishments that are open to the public, shall not apply to school 

district cafeterias provided that social distancing can be maintained and access is 

limited to staff and students and not available to the general public.  Such 

cafeterias must adhere to infection control practices outlined for dining in the 

applicable reopening documents issued by the Department of Education. 

 

 

Executive Order 175 – August 13, 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adopted: 
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1648  RESTART AND RECOVERY PLAN  

 

On June 26, 2020, the New Jersey Department of Education (NJDOE) published 

“The Road Back – Restart and Recovery Plan for Education” (Guidance), a 

guidance document for reopening New Jersey schools during the COVID-19 

pandemic.  The Guidance provided school officials with the information necessary 

to ensure that schools reopen safely and are prepared to accommodate staff and 

students’ unique needs during these unprecedented times.  The NJDOE required 

school districts in the State to develop, in collaboration with community 

stakeholders, a “Restart and Recovery Plan” (Plan) to reopen schools that best fits 

the district’s local needs.   

 

The Guidance requires the Board of Education to adopt certain policies and the 

Board adopts Policy 1648 to address those policy requirements in the Guidance.  

Policy 1648 shall only be effective through the current COVID-19 pandemic and 

will take precedence over any existing Policy on the same or similar subject, 

unless determined otherwise by the Superintendent.     

 

A. NJDOE Guidance – Key Subject Area 1 – Conditions for Learning 
 

1. Transportation 
 

a. If the school district is providing transportation services on 

a school bus, a face covering must be worn by all students 

upon entering the school bus unless doing do so would 

inhibit the student’s health.  It is necessary to acknowledge 

that enforcing the use of face coverings may be impractical 

for young children or individuals with disabilities.  

Exceptions to the face covering requirements shall be those 

outlined in A.2.d. below: 
 

(1) Accommodations for students who are unable to 

wear a face covering should be addressed according 

to that student's particular need and in accordance 

with all applicable laws and regulations. 

 

b. The school district shall use best practices for cleaning and 

disinfecting district-owned school buses and other 

transportation vehicles in accordance with A.3. below. 
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c. District-employed school bus drivers and aides on    

district-owned school buses shall practice all safety actions 

and protocols as indicated for other school staff. 

 

d. If the school district is using contracted transportation 

services, the contractor shall ensure all Board of Education 

safety actions and protocols are followed by the contractor 

and its employees and/or its agents.    

 

[See Policy Guide 1648 – Appendix C for the protocols/procedures 

for “Transportation” which is also included in the school district’s 

Restart and Recovery Plan.] 

 

2. Screening, Personal Protective Equipment (PPE), and Response to 

Students and Staff Presenting Symptoms 

 

a. The school district shall screen students and employees 

upon arrival to a school building or work location for 

COVID-19 symptoms and a history of exposure.  

 

(1) School staff must visually check students and 

employees for symptoms upon arrival (which may 

include temperature checks) and/or confirm with 

families that students are free of COVID-19 

symptoms. 

 

(2) Health checks must be conducted safely and 

respectfully, and in accordance with any applicable 

privacy laws and regulations. 

 

(3) Results must be documented when signs/symptoms 

of COVID-19 are observed. 

 

(4) The screening protocol will take into account 

students and employees with disabilities and 

accommodations that may be needed in the 

screening process for those students and employees. 

 

(5) Students and employees with symptoms related to 

COVID-19 must be safely and respectfully isolated 

from others. 
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(6) If the school district becomes aware that an 

individual who has spent time in a school district 

facility tests positive for COVID-19, district 

officials must immediately notify local health 

officials, staff, and families of a confirmed case 

while maintaining confidentiality. 

 

b. School staff and visitors are required to wear face 

coverings unless doing so would inhibit the individual's 

health or the individual is under two years of age. 

 

(1) If a visitor refuses to a wear a face covering for 

non-medical reasons and if such covering cannot be 

provided to the individual at the point of entry, the 

visitor's entry to the school/district facility may be 

denied. 

 

c. Students are required to wear face coverings, unless doing 

so would inhibit the student's health.  It is also necessary to 

acknowledge that enforcing the use of face coverings may 

be impractical for young children or individuals with 

disabilities. 

 

(1) Accommodations for students who are unable to 

wear a face covering should be addressed according 

to that student's need and in accordance with all 

applicable laws and regulations. 

 

d. Exceptions to the Requirement for Face Coverings 
 

(1) Doing so would inhibit the individual's health. 
 

(2) The individual is in extreme heat outdoors. 
 

(3) The individual is in water. 
 

(4) A student's documented medical condition, or 

disability as reflected in an Individualized 

Education Program (IEP), precludes the use of a 

face covering. 
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(5) The student is under the age of two, due to the risk 

of suffocation. 

 

(6) During the period a student is eating or drinking. 

 

(7) Face coverings should not be placed on anyone who 

has trouble breathing or is unconscious, or anyone 

who is incapacitated or otherwise unable to remove 

the face covering without assistance (e.g. face 

coverings should not be worn by Pre-K students 

during nap time). 

 

(8) The student is engaged in high intensity aerobic or 

anaerobic activities. 

 

(9) Face coverings may be removed during gym and 

music classes when individuals are in a well-

ventilated location and able to maintain a physical 

distance of six feet apart. 

 

(10) When wearing a face covering creates an unsafe 

condition in which to operate equipment or execute 

a task. 
 

[See Policy Guide 1648 – Appendix E for the protocols/procedures 

for “Screening, PPE, and Response to Students and Staff 

Presenting Symptoms” which is also included in the school 

district’s Restart and Recovery Plan.] 
 

3. Facilities Cleaning Practices 

 

a. The school district must continue to adhere to existing 

required facilities cleaning practices and procedures and 

any new specific requirements of the local health 

department as they arise.   

 

b. A procedure manual must be developed to establish 

cleaning and disinfecting schedules for schools and school 

equipment, targeted areas to be cleaned, and methods and 

materials to be used.   
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[See Policy Guide 1648 – Appendix G for the protocols/procedures 

for – “Facilities Cleaning Practices” which is also included in the 

school district’s Restart and Recovery Plan.] 

 

4. Wraparound Supports 

 

a. Mental Health Supports 

 

The school district’s approach to student mental health 

supports will be affected by the learning environment in 

place at the beginning of the school year.  If in-person 

instruction is not feasible, the district must find other ways 

to assess and monitor students’ mental health.   

 

[See Policy Guide 1648 – Appendix K for the protocols/procedures 

for “Academic, Social, and Behavioral Supports” which is also 

included in the school district’s Restart and Recovery Plan.] 

 

5. Contact Tracing 

 

a. Upon notification that a resident has tested positive for 

COVID-19, the local health department will call the school 

district to determine close contacts to whom they may have 

spread the virus, where close contact is defined as being 

within six feet for a period of at least ten minutes. 

 

b. The school district shall assist the local health department 

in conducting contact tracing activities, including ongoing 

communication with the identified individual and/or their 

contacts. 

 

c. The school district shall ensure adequate information and 

training is provided to the staff as necessary to enable staff 

to carry out responsibilities assigned to them. 

 

d. A staff liaison(s) shall be designated by the Superintendent 

or designee and shall be responsible for providing 

notifications and carrying out other components that could 

help ensure notifications are carried out in a prompt and 

responsible manner. 
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e. School districts shall allow staff, students, and families to 

self-report symptoms and/or suspected exposure. 

 

[See Policy Guide 1648 – Appendix F for the protocols/procedures 

for “Contact Tracing” which is also included in the school 

district’s Restart and Recovery Plan.] 

 

B. NJDOE Guidance – Key Subject Area 2 – Leadership and Planning  

 

1. Scheduling 

 

a. The school district’s Plan must account for resuming        

in-person instruction and shall provide steps to shift back to 

virtual learning models if circumstances change and         

in-person instruction guidelines can no longer be followed.  

 

b. The school district’s Plan accommodates opportunities for 

both synchronous and asynchronous instruction, while 

ensuring requirements for a 180-day school year are met. 

 

c. The school district recognizes special populations will 

require unique considerations to ensure the continuity of 

learning as well as the health and safety of students and 

staff within the least restrictive environment.  

 

(1) Special Education and English Language Learners 

(ELL) 

 

(a) The school district shall provide educators 

with professional development to best utilize 

the accessibility features and 

accommodations tools made available 

through technology-based formats in 

accordance with this Policy. 

 

(b) The school district shall continue to ensure 

students receive individualized supports that 

meet the requirements of the IEP and 504 

Plans.  
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[See Policy Guide 1648 – Appendix N for the protocols/procedures 

for “Scheduling of Students” which is also included in the school 

district’s Restart and Recovery Plan.] 

 

2. Staffing 

 

a. The school district shall comply with all applicable 

employment laws when making staffing and scheduling 

requirements, including, but not limited to, the Americans 

Disabilities Act (ADA), the Health Insurance Portability 

and Accountability Act (HIPPA), and all applicable State 

laws.   

 

b. As the school district adjusts schedules, teaching staff 

members must maintain quality instruction for students 

pursuant to the minimum requirements set forth in NJDOE 

regulation.  

 

[See Policy Guide 1648 – Appendix O for the protocols/procedures 

for “Staffing” which is also included in the school district’s Restart 

and Recovery Plan.] 

  

C. NJDOE Guidance – Key Subject Area 3 – Policy and Funding 

 

1. School Funding 

 

a. Purchasing 

 

The school district may likely need to purchase items not 

needed in the past and may experience increased demand 

for previously purchased goods and services to implement 

the Plan.  The school district shall continue to comply with 

the provisions of the “Public School Contracts Law”, 

N.J.S.A. 18A:18A-1 et seq.   

 

b. Use of Reserve Accounts, Transfers, and Cashflow 

 

The school district shall apply for the approval from the 

Commissioner of Education, prior to performing certain 

budget actions, such as withdrawing from the emergency  
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reserve account or making transfers that cumulatively 

exceed ten percent of the amount originally budgeted.   

 

c. Costs and Contracting 

 

The school district shall follow all New Jersey State laws 

and regulations applicable to local school districts for 

purchasing when procuring devices and connectivity or any 

technology related item.  

 

D. NJDOE Guidance – Key Subject Area 4 – Continuity of Learning 

 

1. Ensuring the Delivery of Special Education and Related Services 

to Students with Disabilities 

 

a. The school district shall continue to meet their obligations 

to students with disabilities to the greatest extent possible.   

 

2. Professional Learning 

 

a. The school district shall prepare and support teaching staff 

members in meeting the social, emotional, health, and 

academic needs of all students throughout the 

implementation of the Plan. 

 

(1) Professional Learning  

 

(a) The school district shall grow each teaching 

staff member’s professional capacity to 

deliver developmentally appropriate 

standards-based instruction remotely.  

 

(2) Mentoring and Induction 

 

(a) The school district shall ensure: 

 

(i) All novice provisional teachers new 

to the district be provided induction; 
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(ii) One-to-one mentoring is provided to 

novice provisional teachers by 

qualified mentors; 

 

(iii) Mentors can provide sufficient 

support and guidance to novice 

provisional teachers working in a 

remote environment;  

 

(iv) Mentoring is provided in both hybrid 

and fully remote learning 

environments and that mentors and 

provisional teachers will agree    

upon scheduling, structure, and 

communication strategies they will 

use to maintain the mentoring 

experience; and 

 

(v) The use of online collaborative tools 

for school staff to remain connected 

to other mentors, new teachers, and 

administrators to maintain a sense of 

communal support.  

 

(3) Evaluation 

 

(a) The school district has considered the 

requirements and best practices with 

provisional status teachers, nontenured 

educators, and those on Corrective Action 

Plans (including extra observations, extra 

observers, assuring more frequent feedback 

and face-to-face). 

 

3. Career and Technical Education (CTE) 

 

a. The school district shall implement innovative learning 

models for new learning environments regarding CTE. 

 

b. Quality CTE Programs 
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The school district shall ensure students have access to 

appropriate industry-recognized, high-value credentials. 

 

c. Work-Based Learning 

 

The school district will ensure students are provided the 

opportunity to participate in safe work-based learning, 

either remotely (simulations, virtual tours, etc.) or            

in-person.   

 

 

New Jersey Department of Education  “The Road Back – Restart and 

  Recovery Plan for Education” 

Memorandum – New Jersey Governor and Department of Education –        

Conditions for Learning – Health and Safety – August 3, 2020  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adopted: 

 

 

 

Appendices 
 

The provisions of the attached Appendices C, E, F, G, K, N, and O from the 

district’s Restart and Recovery Plan are included in Policy 1648. 
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2312 CLASS SIZE 

  

The Board of Education directs that the number of pupils assigned to any one class be 

governed by considerations of instructional quality and economy of operation. 

  

A desired range for the minimum and maximum number of pupils that shall be assigned 

to regular classes shall be established by the Superintendent. 

  

The Superintendent shall prepare guidelines for class size.  Maximum limits shall take 

into account the subject matter, type of instruction, ability of pupils, availability of aides, 

and use of special facilities and equipment and may be waived to accommodate the 

demands of a temporary increase in enrollment. 

  

Smaller class sizes will be maintained whenever possible.  An aide shall be provided to 

each Kindergarten class that exceeds twenty pupils. 

 

  

  

Adopted:  26 March 2010 

 

Revised: 
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2464  GIFTED AND TALENTED STUDENTS 

 

The Board of Education recognizes its responsibility to identify gifted and 

talented students within the school district and to provide these students with 

appropriate instructional adaptations and services.  To that end, the Board directs 

each such student in the school district be identified and offered an appropriate 

educational program and services. 
 

For purposes of this Policy, “gifted and talented students” means students who 

possess or demonstrate high levels of ability in one or more content areas when 

compared to their chronological peers in the district and who require modification 

of their educational program if they are to achieve in accordance with their 

capabilities.  

 

For the purpose of this Policy, “instructional adaptation” means an adjustment or 

modification to instruction enabling a student who is gifted and talented to 

participate in, benefit from, and demonstrate knowledge and application of the 

New Jersey Student Learning Standards in one or more content areas at the 

instructional level of the student, not just the student’s grade level. 
 

The Superintendent of Schools or designee shall ensure that the appropriate 

instructional adaptations are designed for students who are gifted and talented. 

 

The Superintendent or designee will develop procedures for an ongoing 

Kindergarten through grade twelve identification process for gifted and talented 

students that includes multiple measures in order to identify student strengths in 

intellectual ability, creativity, or a specific academic area.  The district shall 

ensure equal access to a continuum of gifted and talented education services.  The 

identification process shall include consideration of all students, including those 

who are English language learners and those with Individualized Education Plans 

or 504 Plans.   

 

The Superintendent or designee will develop and document appropriate curricular 

and instructional modifications used for gifted and talented students indicating 

content, process, products, and learning environments,  
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and including, but not limited to, additional education activities such as academic 

competitions, guest speakers, and lessons with a specialist.   

 

The Superintendent or designee will take into consideration the Position 

Statements, and White Papers of the National Association for Gifted Children in 

identifying and serving gifted and talented students. 

 

The district will provide the time and resources to develop, review, and enhance 

instructional tools with modifications for helping gifted and talented students 

acquire and demonstrate mastery of the required knowledge and skills specified 

by the standards at the instructional level of the student.   

 

The district will actively assist and support professional development for teachers, 

educational services staff, and school leaders in the area of gifted and talented 

instruction.   

 

The district shall file with the New Jersey Department of Education Coordinator 

for Gifted and Talented Services a report by October 1, 2020 and thereafter on a 

schedule that coincides with the school district’s New Jersey Quality Single 

Accountability Continuum (QSAC) review pursuant to N.J.S.A. 18A:7A-11.  The 

report shall include, but not be limited to, the gifted and talented continuum of 

services, policies, and procedures implemented in the school district; the total 

number of students receiving gifted and talented services in each grade level 

Kindergarten through grade twelve disaggregated by race, gender, special 

education designation, and English language learner designation; the professional 

development opportunities provided for teachers, educational services staff, and 

school leaders about gifted and talented students, their needs, and educational 

development; and the number of staff employed by the school district whose job 

responsibilities include identification of and providing services to gifted and 

talented students.  Programs for gifted and talented students will be periodically 

evaluated for their continuing efficacy and adjusted accordingly. 

 

The parent of any student identified as gifted or talented shall be consulted 

regarding any program designed to address the student’s particular needs. 

 

An individual who believes the district has not complied with the provisions of 

N.J.S.A. 18A:35-34 et seq. may file a complaint with the Board of Education.  

This policy for filing a complaint shall be linked to the homepage of the Board’s 
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Internet website.  The Board shall issue a decision, in writing, to affirm, reject, or 

modify the district’s action in the matter.  The individual may then file a petition 

of appeal of the Board’s written decision to the 

 

Commissioner of Education through the Office of Controversies and Disputes in 

accordance with N.J.S.A. 18A:6-9 and the procedures set forth in State Board of 

Education regulations. 

 

The district shall make detailed information available on its website regarding the 

policies and procedures used to identify students as gifted and talented and the 

continuum of services offered to gifted and talented students.  The information 

shall include the criteria used for consideration for eligibility for the gifted and 

talented services, including the multiple measures used in the identification 

process to match a student’s needs with services, and any applicable timelines in 

the identification process. 

 

 

N.J.S.A. 18A:61A-2; 18A:35-4.16; 18A:35-34 through 39 

N.J.A.C. 6A:8-1.3; 6A:8-3.1(a)5 

P.L. 108-382, Sec. 10201 et seq. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adopted: 
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5330.05  SEIZURE ACTION PLAN 
 

The Board of Education requires the development of a seizure action plan, an 

individualized health care plan, and an individualized emergency health care plan 

for students with epilepsy or a seizure disorder to care for and treat these students 

while at school pursuant to N.J.S.A. 18A:40-12.34 et seq. 
 

In accordance with N.J.S.A. 18A:40-12.35, the parent of the student with epilepsy 

or a seizure disorder seeking epilepsy or seizure disorder care while at school 

shall submit the student’s seizure action plan annually to the school nurse. 
 

The school nurse shall develop an individualized health care plan and an 

individualized emergency health care plan for the student, provided the parents 

annually provide to the Board written authorization for the provision of epilepsy 

or seizure disorder care.  The school nurse shall update these plans on an annual 

basis and as necessary in the event there is a change in the health status of the 

student.  These plans shall include the information outlined in N.J.S.A.      

18A:40-12.35. 
 

In accordance with N.J.S.A. 18A:40-12.35, all staff members including staff 

working with school-sponsored programs outside the regular school day shall be 

trained in the care of students with epilepsy and seizure disorders.  All school bus 

drivers, contracted and district-employed, shall be provided notice and 

information if they are transporting a student with epilepsy or a seizure disorder 

pursuant to N.J.S.A. 18A:40-12.36.  The school nurse shall obtain a release from 

the parent of the student to authorize the sharing of medical information in 

accordance with N.J.S.A. 18A:40-12.37. 
 

No school employee, including a school nurse, school bus driver, school bus aid, 

or any other officer or agent of the Board, shall be held liable for any good faith 

act or omission consistent with the provisions of N.J.S.A. 18A:40-12.34 through 

N.J.S.A. 18A:40-12.38, nor shall an action before the New Jersey State Board of 

Nursing lie against a school nurse for any such action taken by a person trained in 

good faith by the school nurse pursuant to N.J.S.A. 18A:40-12.34 through 

N.J.S.A. 18A:40-12.38.  Good faith shall not include willful misconduct, gross 

negligence, or recklessness. 
 

N.J.S.A. 18A:40-12.34 et seq. 
 

Adopted: 
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6440  COOPERATIVE PURCHASING 

 

The Board of Education recognizes that centralized, cooperative purchasing may 

maximize the value received for each dollar spent.  The Board of Education is 

encouraged to seek savings that may accrue to the school district by means of 

joint agreements for the purchase of goods or services with the governing body of 

any municipality or county. 

 

For the purpose of this Policy, “cooperative pricing system” means a purchasing 

system in which the lead agency advertises for bids, awards a master contract to 

the vendor providing for its own quantities and the estimated quantities submitted 

by the individual registered members. 

 

For the purpose of this Policy, “cooperative purchasing system” means a 

cooperative pricing system, joint purchasing system, commodity resale system, 

county cooperative contract purchasing system, or regional cooperative pricing 

system which has been approved and registered subject to N.J.A.C. 5:34-7.1 et 

seq.   

 

For the purpose of this Policy, “electronic data processing” means the storage, 

retrieval, combination, or collation of items of information by means of electronic 

equipment involving the translation of words, numbers, and other symbolic 

elements into electrical impulses or currents.   

 

For the purpose of this Policy, “joint purchasing system” means a cooperative 

purchasing system in which the lead agency serves as the purchasing agent for the 

membership of the system with all of the duties and responsibilities attendant.  

The lead agency advertises for bids and awards a single contract to a vendor 

providing for the payment to the contractor for its own needs and for the needs of 

the participating registered members of the system.  The only contractual 

relationship is between the lead agency and the vendor.  

 

For the purpose of this Policy, “lead agency” means the contracting unit which is 

responsible for the management of the cooperative purchasing system.   
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For the purpose of this Policy, “registered members” means Boards of Education 

who have been approved by the Director of the New Jersey Department of 

Community Affairs for participation in the cooperative purchasing system. 

 

When the lead agency is a Board of Education or Educational Service 

Commission and the entire membership of the cooperative purchasing system 

established and properly registered with the New Jersey Division of Local 

Government Services in the Department of Community Affairs are Boards of 

Education, the provision and performance of goods or services shall be conducted 

pursuant to the Public Schools Contract Law.  (N.J.S.A. 18A:18A-11 et seq.) 

 

The School Business Administrator/Board Secretary _______________ is hereby 

authorized to negotiate such joint agreements for goods and services which the 

Board may determine to be required and which the Board may otherwise lawfully 

purchase for itself with such approved contracting units as may be appropriate in 

accordance with State law, the policies of this Board, and the dictates of sound 

purchasing procedures. 

 

In accordance with the provisions of N.J.S.A. 18A:18A-12, a cooperative or joint 

purchase agreement(s) shall be entered into by resolution adopted by each 

participating Board of Education, municipality, or county, and shall set forth the 

categories of goods or services to be provided or performed; the manner of 

advertising for bids and the awarding of contracts; the method of payment by each 

participating  

 

Board of Education, municipality or county, and such other matters terms  

deemed necessary to carry out the purposes of the agreement.  Agreements for 

cooperative and joint purchasing will be subject to all bidding requirements 

imposed by law.  Purchases made through the State Treasury Department may be 

made without bid. 

 

Each participant’s share of expenditures for purchases under any such agreement 

shall be appropriated and paid in the manner set forth in the agreement and in the 

same manner as for other expenses of the participant. 

 

In accordance with the provisions of N.J.S.A. 18A:18A-14.2, the Board may by 

contract or lease provide electronic data processing services for the Board of  
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Education of another school district; and may undertake with such other Board, 

the joint operation of electronic data processing of their official records and other 

information relative to their official activities, services and responsibilities.  The 

records and other information originating with any Board participating in such 

contract or lease may be combined, compiled, and conjoined with the records and 

other information of any and all participating local units for the purposes of such 

electronic data processing; and any provisions of law requiring such records to be 

kept confidential or to be retained by any Board or any officer or agency thereof 

shall be deemed to be isolated thereby.   

 

A contract or lease to provide electronic data processing services shall set forth 

the charge for all services provided, or in the case of a joint undertaking the 

proportion of the cost each party thereto shall assume and specify all the details of 

the management of the joint undertaking, and any other matters that may be 

deemed necessary for insertion therein, and may be amended from time to time by 

the contracting parties in accordance with N.J.S.A. 18A:18A-14.3.   

 

For the purpose of carrying into execution a contract or lease for a joint enterprise 

under N.J.S.A. 18A:18A-14.4, any party to such a contract may act as agent for 

any or all parties in acquiring, by lease, purchase or otherwise, any property, 

facilities or services, in appointing such officers and employees as may be 

necessary and directing its activities, to the same extent as a Board of Education is 

authorized to do separately. 

 

In the event that any controversy or dispute shall arise among the parties (except a 

municipality or county) to any such contract, the same shall be referred to the 

Executive County Superintendent of the county in which the districts are situated 

for determination and the determination shall be binding, subject to appeal to the 

Commissioner of Education pursuant to law.  In the event the districts are in more 

than one county, the controversy or dispute shall be referred to the Executive 

County Superintendents of the counties for joint determination, and if they shall 

be unable to agree upon a joint determination within thirty days, the controversy 

or dispute shall be referred to the Commissioner of Education for determination. 

 

N.J.S.A. 18A:18A 11 through 14 

N.J.S.A. 40A:11-1 et seq. 

N.J.A.C. 5:34-7 

N.J.A.C. 6A:423A-21.5 

 

Adopted: 
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6470.01  ELECTRONIC FUNDS TRANSFER AND 

           CLAIMANT CERTIFICATION 
 

The Board of Education permits the School Business Administrator/Board 

Secretary to use standard electronic funds transfer (EFT) technologies for EFTs 

for payment of claims pursuant to N.J.A.C. 5:30-9A.1 et seq. and 5:31-4.1, 

implementing N.J.S.A. 40A:5-16.5.  
 

“Electronic funds transfer” for the purpose of Policy and Regulation 6470.01 

means any approved method of transferring moneys permitted by N.J.A.C.    

5:30-9A.1 et seq. that does not involve the physical presentation of a paper check, 

draft, or similar paper instrument including, but not limited to, wire transfers,       

e-checks, automated clearing house (ACH) transfers, and transactions initiated by 

phone or fax. 
 

In accordance with N.J.S.A. 40A:5-16.5.b.(1), the Board of Education authorizes 

the use of only the forms of standard EFT technologies that are approved to be 

used by a Board of Education for EFTs for payment of claims.  A Board of 

Education may not utilize procurement cards, charge cards, charge accounts, or 

any payment services such as PayPal or Venmo. 
 

In accordance with N.J.S.A. 40A:5-16.5.b.(2), the Board designates the School 

Business Administrator/Board Secretary as being responsible for the oversight 

and administration of the provisions of N.J.S.A. 40A:5-16.5, N.J.A.C. 5:30-9A.1 

et seq.; N.J.A.C. 5:31-4.1, and Policy and Regulation 6470.01.   
 

The Board of Education will only initiate and approve electronic funds in 

accordance with N.J.A.C. 5:30-9A.1 et seq.  Standard EFT technologies shall 

incorporate, at a minimum, the features and safeguards outlined in N.J.A.C.    

5:30-9A.4(a).  The Board will only utilize standard EFT technologies upon 

instituting, at a minimum, the fiscal and operational controls outlined in N.J.A.C. 

5:30-9A.4(b). 
 

The School Business Administrator/Board Secretary shall initiate a claim for 

payment by presenting a claim that has been approved by the Board, to be paid 

using an EFT technology.  The School Business Administrator/Board Secretary 
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shall submit the claim for payment with all supporting documentation to the 

Superintendent of Schools or a designee who is not under the direct supervision of 

the School Business Administrator/Board Secretary, who shall review the claim 

for payment and authorize, in writing, the EFT claim using an EFT method. 

 

The Board of Education shall annually approve the School Business 

Administrator/Board Secretary as the person authorized to initiate a claim for 

payment and the Superintendent of Schools or a designee not under the direct 

supervision of the School Business Administrator/Board Secretary as the person 

responsible to review a claim for payment presented by the School Business 

Administrator/Board Secretary and authorize payment using an approved EFT 

method.  

 

On no less than a weekly basis, activity reports on all transactions utilizing 

standard EFT technologies shall be reviewed by an individual designated and 

approved by the Board that is not under the direct supervision of the School 

Business Administrator/Board Secretary and is not empowered to initiate or 

authorize EFTs. 

 

Claimant certification for a Board of Education shall be in accordance with the 

provisions of N.J.S.A. 18A:19-3 and rules promulgated by the New Jersey 

Department of Education. 

 

Providers of ACH and wire transfer services must be financial institutions 

chartered by a State or Federal agency, with the further requirement that these 

financial institutions providing ACH and wire transfer services be covered under 

the Governmental Unit Deposit Protection Act (GUDPA), N.J.S.A. 17:9-41 et 

seq. 
 

EFTs through ACH must utilize Electronic Data Interchange (EDI) technology, 

which provide transaction related details including invoice numbers, pay dates, 

and other identifying information as appropriate for each transaction.  The Board 

must approve an ACH Origination Agreement with the financial institution(s). 
 

N.J.S.A. 18A:19-3 

N.J.S.A. 40A:5-16.5 

N.J.A.C. 5:30-9A.1 et seq. 
 

 

Adopted: 
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7440  SCHOOL DISTRICT SECURITY 

 

The Board of Education believes the buildings and facilities of the school district 

represent a substantial community investment.  The Board directs the 

development and implementation of a plan for school district security to protect 

the school community’s investment in the school buildings and facilities.  The 

Board will comply with the security measures required in N.J.S.A. 18A:7G-5.2 

for new school construction and for existing school buildings. 

 

The school district security program will include:  maintenance of facilities that 

are secure against unwelcome intrusion; protection against fire hazards and faulty 

equipment; and compliance with safe practices in the use of electrical, plumbing, 

heating, and other school building equipment. 

 

The Board shall provide to local law enforcement authorities a copy of the current 

blueprints and maps for all schools and school grounds within the school district 

or nonpublic school.  In the case of a school building located in a municipality in 

which there is no municipal police department, a copy of the blueprints and maps 

shall be provided to an entity designated by the Superintendent of the New Jersey 

State Police.  The Board shall provide revised copies to the applicable law 

enforcement authorities or designated entities any time that there is a change to 

the blueprints or maps. 

 

The Board directs close cooperation of district officials with law enforcement, fire 

officials, and other emergency agencies. 

 

Each public elementary and secondary school building shall be equipped with at 

least one panic alarm for use in a school security emergency pursuant to N.J.S.A. 

18A:41-10 through 13.   

 

The Superintendent of Schools shall designate a school administrator, or a school 

employee with expertise in school safety and security, as a School Safety 

Specialist for the district in accordance with the provisions of N.J.S.A.      

18A:17-43.3.  The School Safety Specialist shall be required to acquire a New 

Jersey Department of Education School Safety Specialist certification in 
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accordance with the provisions of N.J.S.A. 18A:17-43.2.  The School Safety 

Specialist shall also serve as the school district’s liaison with local law 

enforcement and national, State, and community agencies and organizations in 

matters of school safety and security.   

 

Access to school buildings and grounds outside the hours school is in session 

shall be limited to personnel whose employment requires their presence in the 

facility.  An adequate key control system will be established to limit building 

access to authorized personnel and guard against the potential of intrusion by 

unauthorized persons who have obtained access improperly. 

 

In accordance with N.J.S.A. 18A:7G-5.2.b.(15), propping open doors to buildings 

on school grounds is strictly prohibited and students and staff shall not open a 

door for any individual.  All persons seeking entry into the main building shall be 

directed to the main entrance.   

 

Building records and funds shall be kept in a safe place and secured as appropriate 

and necessary. 

 

Protective devices designed to be used as safeguards against illegal entry and 

vandalism may be installed when appropriate.  The Board may approve the 

employment of school resource officers, school security officers, and/or law 

enforcement officers in situations in which special risks are involved. 

 

The school district shall annually conduct a school safety audit for each school 

building in accordance with the provisions of N.J.S.A. 18A:41-14.  

 

 

N.J.S.A. 18A:7G-5.2; 18A:17-43.1; 18A:17-43.2; 18A:17-43.3; 

18A:41-7.1; 18A:41-10; 18A:41-11; 18A:41-12; 18A:41-13; 18A:41-14 

N.J.A.C. 6A:16-1.3; 6A:26-1.2 

 

 

 

 

 

 

 

Adopted: 
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7450  PROPERTY INVENTORY 

 

The Board of Education recognizes that efficient management and the 

replacement of lost, damaged, or stolen property depends upon an accurate 

inventory and properly maintained records. 

 

The district shall maintain a complete inventory by physical count of all district-

owned equipment. 

 

For the purpose of this Policy, “equipment” shall mean any instrument, machine, 

apparatus, or set of articles which meets all of the following criteria and the cost is 

above $2,000: 

 

1. It retains its original shape, appearance, and character with use; 

 

2. It does not lose its identity through fabrication or incorporation 

into a different more complex unit or substance; 

 

3. It is nonexpendable; that is, if the item is damaged or some of its 

parts are lost or worn out, it is more feasible to repair the item than 

to replace it with an entirely new unit; and 

 

4. Under normal conditions of use, including reasonable care and 

maintenance, it can be expected to serve its principal purpose for at 

least one year.   

 

Unless otherwise bound by Federal, State, or local law, the school district will use 

the criteria above for their equipment classification decisions.   

 

The School Business Administrator/Board Secretary or designee 

__________________ shall ensure that inventories are systematically and 

accurately recorded and that property records of equipment are adjusted annually.  

Major items of equipment shall be subject to annual spot check inventory. A 

major loss shall be reported to the Board.   

 

Property records of supplies shall be maintained on a continuous inventory basis.  

An item should be classified as a “supply” if it does not meet all the stated  
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equipment criteria outlined above and the cost is not more than the capitalization 

threshold of $2,000. 

 

The School Business Administrator/Board Secretary or designee 

__________________ shall maintain a system of property records that show, as 

appropriate to the item recorded, description and identification, manufacturer, 

year of purchase, initial cost, location, condition and depreciation, and current 

evaluation in conformity with insurance requirements. 

 

 

N.J.S.A. 18A:4-14 

New Jersey Department of Education – “The Uniform Minimum Chart of 

Accounts for New Jersey Public Schools and Approved Private Schools for 

Students with Disabilities” 2020-2021 Edition 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adopted: 
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8420  EMERGENCY AND CRISIS SITUATIONS 
 

The Board of Education recognizes its responsibility to provide for the safety and 

security in each school building in the district.  The district will develop and 

implement written plans and procedures to provide for the protection of health, 

safety, security, and welfare of the school population; the prevention of, 

intervention in, response to and recovery from emergency and crisis situations; 

the establishment and maintenance of a climate of civility; and supportive 

services for staff, students, and their families. 
 

The Superintendent of Schools or designee shall consult with law enforcement 

agencies, health and social services provider agencies, emergency management 

planners, and school and community resources, as appropriate, in the 

development of the school district’s plans, procedures, and mechanisms for school 

safety and security.  The plans, procedures, and mechanisms shall be consistent 

with the provisions of N.J.A.C. 6A:16-5.1 and the format and content established 

by the Domestic Security Preparedness Task Force, pursuant to N.J.S.A. App. 

A:9-64 et seq., and the Commissioner of Education and shall be reviewed 

annually, and updated as appropriate. 
 

A copy of the school district’s school safety and security plan shall be 

disseminated to all school district employees.  New employees shall receive a 

copy of the school district’s safety and security plan, as appropriate, within sixty 

days of the effective date of their employment.  All employees shall be briefed in 

writing, as appropriate, regarding updates and changes to the school safety and 

security plan. 
 

The school district shall develop and provide an in-service training program for 

all school district employees to enable them to recognize and appropriately 

respond to safety and security concerns, including emergencies and crisis, 

consistent with the school district’s plans, procedures, and mechanisms for school 

safety and security and the provisions of N.J.A.C. 6A:16-5.1.  New employees 

shall receive this in-service training, as appropriate, within sixty days of the 

effective date of their employment.  This in-service training program shall be 

reviewed annually and updated, as appropriate. 
 

The Board shall ensure individuals employed in the district in a substitute 

capacity are provided with information and training on the district’s  
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practices and procedures on school safety and security including instruction on 

school security drills, evacuation procedures, and emergency response protocols 

in the district and the school building where the individuals are employed in 

accordance with the provisions of N.J.S.A. 18A:41-7.   
 

In accordance with N.J.S.A. 18A:41-1, at least one fire drill and one school 

security drill will be conducted each month within school hours, including any 

summer months, which the school is open for instructional programs.  A school 

security drill means an exercise, other than a fire drill, to practice procedures that 

respond to an emergency situation including, but not limited to, a non-fire 

evacuation, lockdown, bomb threat, or active shooter situation that is similar in 

duration to a fire drill.  Schools are required to hold a minimum of two active 

shooter, non-fire evacuation, bomb threat, and lockdown security drills annually.  

Fire alarm systems shall be initiated only during a fire drill evacuation.  

Responses made necessary by the unplanned activation of emergency procedures 

or by any other emergency shall not be substituted for a required school security 

drill. 
 

The Principal or designee will provide local law enforcement or other emergency 

responders, as appropriate, with a friendly notification at least forty-eight hours 

prior to holding a school security drill.  Although these outside agencies are not 

required to observe school security drills, the Principal is encouraged to invite 

representatives from local law enforcement and emergency responder agencies to 

attend and observe at least four different security drills annually. 
 

Such drills and in-service training programs shall be conducted in accordance 

with a building security drill guide and training materials that educate school 

employees on proper evacuation and lockdown procedures in a variety of 

emergency situations on school grounds as provided by the New Jersey Office of 

Homeland Security and Preparedness. 
 

The school district will be required to annually submit a security drill statement of 

assurance to the New Jersey Department of Education by June 30 of each school 

year.  Each school in the district will be required to complete a security drill 

record form as required by the New Jersey Department of Education. 
 

N.J.S.A. 2C:33-3 

N.J.S.A. 18A:41-1 et seq.; 18A:41-7 

N.J.A.C. 6A:16-5.1; 6A:27-11.2 
 

 

Adopted: 
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R 2312 CLASS SIZE 

  

A. Size Range 

  

1. The Building Principal will assign pupils to classes of a reasonable size 

that allow for optimal instruction and adhere to educational best practices 

to the greatest extent possible. Special consideration will be given to 

classes in grades P-3. 

  

Special Education:  As dictated by N.J.A.C. 6A:14-4.3 

  

Entitlement Programs:  As dictated by applicable State and Federal 

guidelines. 

  

2. Class size guidelines may be waived for: 

  

a. Physical education classes, 

  

b. Large group instructional units, 

  

c. Laboratory, studio, and shop classes, and 

  

d. Classes in honors and advanced programs. 

  

3. These guidelines are intended to be flexible and should be applied in a 

manner that takes into account: 

  

a. The subject matter taught in the class, 

  

b. The nature of instructional methods used in the class, 

  

c. The use of special facilities and equipment, if any, and 

  

d. Temporary fluctuations in the number of pupils enrolled in the 

school and in specific classes. 

  

B. Corrective Measures 

  

1. Where the number of pupils assigned to a nonexempt class is 12 or below, 

the following actions may be taken: 



REGULATION 
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a. Board of Education will be notified. 

 

b. Where feasible, consideration may be given to consolidating 

classes.  A proposal to consolidate classes may precipitate the 

abolishment of positions and a consequent reduction in force and 

must be forwarded to the Superintendent. 

  

2. Where the number of pupils assigned to a nonexempt class exceeds 27, the 

following actions may be taken: 

  

a. Board of Education will be notified. 

 

b. Consideration may be given to assigning an instructional aide to 

assist the teacher, 

  

c. Classes may be organized into team teaching components, 

  

d. The Principal may consider reorganizing the overcrowded grade 

level or subject area into a greater number of classes.  A proposal 

to increase the number of classes taught by teaching staff members 

may require the creation of new positions and must be forwarded 

to the Superintendent. 

  

  

Issued:  26 March 2010 

 

Revised: 
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R 5330.05  SEIZURE ACTION PLAN 

 

A. Definitions  (N.J.S.A. 18A:40-12.34) 

 

1. “Individualized emergency health care plan” means a document 

developed by the school nurse, in consultation with the parent of a 

student with epilepsy or a seizure disorder and other appropriate 

medical professionals, which is consistent with the 

recommendations of the student’s health care providers and which 

provides specific actions for non-medical school staff to do in a 

particular emergency situation and is signed by the parent or 

guardian and the school nurse. 

 

2. “Individualized health care plan” means a document developed by 

the school nurse, in consultation with the parent of a student with 

epilepsy or a seizure disorder and other appropriate medical 

professionals who may be providing epilepsy or seizure disorder 

care to the student, which is consistent with the recommendations 

of the student’s health care providers and which sets out the health 

services needed by the student at school and is signed by the parent 

or guardian and the school nurse. 

 

3. “School” means an elementary or secondary public school located 

within this State. 

 

4. “School employee” means a person employed by a school district. 

 

5. “Seizure action plan” means a comprehensive document provided 

by the student’s physician, advanced practice nurse, or physician’s 

assistant which includes, but is not limited to, information 

regarding presentation of seizures, seizure triggers, daily seizure 

medications, seizure first aid, and additional treatments. 
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B. Annual Submission of Student’s Seizure Action Plan (N.J.S.A.        

18A:40-12.35) 

 

1. The parent of a student with epilepsy or a seizure disorder who 

seeks epilepsy or seizure disorder care for the student while at 

school shall annually submit to the school nurse the student’s 

seizure action plan. 
 

2. The school nurse shall develop an individualized health care plan 

and an individualized emergency health care plan for the student, 

provided that the parents of the student annually provide to the 

Board of Education written authorization for the provision of 

epilepsy or seizure disorder care. 
 

3. The individualized health care plan and individualized emergency 

health care plan, developed in accordance with N.J.S.A.       

18A:40-12.35, shall be annually updated by the school nurse and 

as necessary in the event there is a change in the health status of 

the student. 
 

4. Each individualized health care plan shall include, and each 

individualized emergency health care plan may include, the 

following information: 
 

a. Written orders from the student’s physician or advanced 

practice nurse outlining the epilepsy or seizure disorder 

care; 
 

b. The symptoms of the epilepsy or seizure disorder for that 

particular student and recommended care; 
 

c. Full participation in exercise and sports, and any 

contraindications to exercise, or accommodations that must 

be made for that particular student; 
 

d. Accommodations for school trips, after-school activities, 

class parties, and other school-related activities; 
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e. Education of all school personnel about epilepsy and 

seizure disorders, how to recognize and provide care for 

epilepsy and seizure disorders, and when to call for 

assistance; 

 

f. Medical and treatment issues that may affect the 

educational process of the student with epilepsy or the 

seizure disorder; 

 

g. The student’s ability to manage, and the student’s level of 

understanding of, the student’s epilepsy or seizure disorder; 

and 

 

h. How to maintain communication with the student, the 

student’s parent and health care team, the school nurse, and 

the educational staff. 

 

5. The Superintendent or designee shall coordinate the provision of 

epilepsy and seizure disorder care at school and ensure that all staff 

are trained in the care of students with epilepsy and seizure 

disorders, including staff working with school-sponsored programs 

outside of the regular school day. 

 

6. The training required pursuant to B.5. above shall include a 

Department of Health approved on-line or in-person course of 

instruction provided by a nonprofit national organization that 

supports the welfare of individuals with epilepsy and seizure 

disorders. 

 

C. Information Provided to Bus Driver  (N.J.S.A. 18A:40-12.36) 

 

1. In the event a school bus driver transports a student with epilepsy 

or a seizure disorder, the School Business Administrator/Board 

Secretary or designee shall provide the driver with: 

 

a. A notice of the student’s condition; 

 

b. Information on how to provide care for epilepsy or the 

seizure disorder; 
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c. Emergency contact information; 

 

d. Epilepsy and seizure disorder first aid training; and 

 

e. Parent contact information. 

 

 

D. Release to Share Medical Information  (N.J.S.A. 18A:40-12.37) 

 

1. The school nurse shall obtain a release from the parent of a student 

with epilepsy or a seizure disorder to authorize the sharing of 

medical information between the student’s physician or advanced 

practice nurse and other health care providers. 

 

a. The release shall also authorize the school nurse to share 

medical information with other staff members of the school 

district as necessary. 
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R 6470.01  ELECTRONIC FUNDS TRANSFER AND 

            CLAIMANT CERTIFICATION 

 

A. Definitions – N.J.S.A. 40A:5-2 and N.J.A.C. 5:30-9A.2 

 

For the purpose of Policy and Regulation 6470.01: 

 

"Automated clearing house (ACH) transfer" means an electronic funds 

transfer initiated by the Board of Education authorizing a banking 

institution to push funds from the Board of Education bank account(s) into 

a vendor or claimant's bank account, executed through the ACH electronic 

clearing and settlement system used for financial transactions. 

 

"Board of Education" means a Board of Education as defined by the 

"Public School Contracts Law," N.J.S.A. 18A:18A-1 et seq.   

 

"Charge account" or "charge card" means an account, linked to a credit 

card issued by a specific vendor to which goods and services may be 

charged on credit, that must be paid when a statement is issued. 

 

“Check” means the instrument by which moneys of the Board of 

Education are disbursed. 

 

“Chief Executive Officer” means the Superintendent of Schools. 

 

“Chief Financial Officer” means the School Business Administrator/Board 

Secretary. 

 

"Claimant certification" or "vendor certification" means verification of 

claims pursuant to N.J.S.A. 18A:19-3.  

 

"Disbursement" means any payment of moneys, including any transfer of 

funds, by any means. 
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"Electronic Data Interchange (EDI)" means technology that provides 

transaction related details, including invoice number(s), pay dates, and 

other identifying information as appropriate for each transaction. 

 

"Electronic Funds Transfer (EFT)” means any approved method of 

transferring moneys permitted by N.J.A.C. 5:30-9A.1 et seq. that does not 

involve the physical presentation of a paper check, draft, or similar paper 

instrument including, but not limited to, wire transfers, e-checks, 

automated clearing house (ACH) transfers, and transactions initiated by 

phone or fax. 

 

"Electronic Funds Transfer and Indemnification Agreement" means a 

signed legally binding indemnification agreement renewed on an annual 

basis between a Board of Education and a banking institution authorized 

to conduct business in New Jersey, which authorizes that institution to 

access bank accounts for the purpose of conducting EFTs through the 

ACH operating system. 

 

“Governing body” means the Board of Education. 

 

"Internal controls" means fiscal and operational controls that ensure safe 

and proper use of a standard EFT system and mitigate the potential for 

fraud and abuse.  For purpose of N.J.A.C. 5:30-9A.1 et seq., internal 

controls shall include technological safeguards and cyber security 

practices, as well as processes affected by the governing body, 

management, and other personnel establishing fiscal and operational 

controls that reduce exposure to risk of misappropriation. 

 

“Local Unit” means any county, municipality, special district, or any 

public body corporate and politic created or established under any law of 

this State by or on behalf of any one or more counties or municipalities, or 

any board, commission, department, or agency of any of the foregoing 

having custody of funds, but shall not include a school district. 
 

"National Automated Clearing House Association (NACHA) file" means a 

file, formatted to NACHA specifications, which contains instructions for 

transferring funds between accounts. 
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"Payment documentation" means such documentation, including evidence 

of approvals and certifications, as is required by N.J.S.A. 40A:5-16.b, 

40A:5-17, and 18A:19.1 et seq., and N.J.A.C. 5:30-9A.1 et seq. prior to 

the legal paying out of moneys. 

 

"Procurement card" or "P-card" means an account or physical card that 

represents an account governed by characteristics specific to a 

procurement card.  These characteristics include limits of time, amount, 

access, and purchase category controlled by the local unit, local authority, 

or county college in accordance with an agreement with an issuer.  While 

such cards may have the appearance of a credit card, such as Visa, 

MasterCard, American Express, or Discover, such general-purpose cards 

do not feature the controls that procurement cards have and as such are not 

permitted under N.J.A.C. 5:30-9A.1 et seq.  A "Procurement card" or     

"P-card" may not be used by a Board of Education. 

 

"Reconciliation of activity" means the process used to determine that all 

transactions utilizing standard EFT technologies are accurate, authorized, 

and allocable to encumbered appropriations. 

 

"Standard electronic funds transfer technologies" means technologies that 

facilitate the transfer of funds, other than a transaction originated by 

check, draft, or similar paper instrument, initiated by means such as, but 

not limited to, an electronic terminal, telephone, computer, or magnetic 

tape for the purpose of ordering, instructing, or authorizing a financial 

institution to debit or credit an account, and incorporate, at a minimum, 

internal controls set forth in rules promulgated by the Local Finance 

Board.  No general purpose credit or debit card shall be considered a 

standard EFT technology. 

 

"Supervisory review" means the process performed by an individual in a 

supervisory capacity to confirm the propriety and accuracy of standard 

EFT technologies use initiated by subordinates. 

 

"Transaction" means any activity that may result in demand for payment. 
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“Warrant” means the draft or check of any Board of Education used in 

warranting disbursement of moneys and shall, in every instance, be 

evidenced by the issuance of a check of the Board of Education.  In no 

instance shall it be necessary for the Board of Education to refer to, or 

issue, a check separate and distinct from the warrant. 

 

B. Authorization to Use Standard Electronic Funds Transfer Technologies for 

Electronic Funds Transfers – N.J.A.C. 5:30-9A.3  

 

1. The Board of Education adopts Policy and Regulation 6470.01 to 

permit the School Business Administrator/Board Secretary to use 

only the forms of standard EFT technologies that are approved for 

New Jersey Boards of Education for EFTs for payment of claims 

pursuant to N.J.A.C. 5:30-9A.1 et seq. and 5:31-4.1, implementing 

N.J.S.A. 40A:5-16.5.  

 

a. A Board of Education may not utilize procurement cards, 

charge cards, charge accounts, or any payment services 

such as PayPal or Venmo. 

 

2. N.J.A.C. 5:30-9A.1 et seq. does not authorize a Board of Education 

to exceed the maximum bid thresholds or other limits set forth in 

the Public School Contracts Law, N.J.S.A. 18A:18A-1 et seq. 

 

3. Providers of ACH and wire transfer services are to be financial 

institutions chartered by Federal or State authority.  ACH and wire 

transfer services must be provided by a financial institution 

covered by the Governmental Unit Deposit Protection Act 

(GUDPA), N.J.S.A. 17:9-41 et seq. 

 

C. Standard Electronic Funds Transfer Technologies; Internal Controls and 

Conditions for Use – N.J.A.C.  5:30-9A.4  

 

1. The Board of Education will only initiate and approve electronic 

funds in accordance with N.J.A.C. 5:30-9A.1 et seq.  Standard EFT 

technologies shall incorporate, at minimum, the following features 

and safeguards: 
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a. The ability to designate specific individuals able to initiate 

disbursements, barring those not authorized to initiate 

disbursements from doing so. 

 

(1) The Board of Education designates and approves 

the School Business Administrator/Board Secretary 

to be responsible to initiate a claim for payment 

using an EFT method that has been duly approved 

in accordance with N.J.S.A. 18A:19-1 et seq. and 

Policy and Regulation 6470.01. 

 

(2) Each claim for payment approved or ratified by the 

Board shall indicate any payment made using an 

EFT technology, the type of EFT technology that 

will or has been utilized in paying the claim, along 

with a reference that permits tracking. 

 

b. The ability to designate individuals who may authorize 

disbursement and segregate initiation and authorization 

functions.  Password or other security controls shall be in 

place to restrict access based on an individual's authorized 

role. 

 

(1) The School Business Administrator/Board Secretary 

shall initiate a claim for payment by presenting a 

claim that has been approved by the Board, to be 

paid using an EFT technology.  The School 

Business Administrator/Board Secretary shall 

submit the claim for payment with all supporting 

documentation to the Superintendent of Schools or 

a designee who is not under the direct supervision 

of the School Business Administrator/Board 

Secretary. 
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(2) The Superintendent of Schools or a designee who is 

not under the direct supervision of the School 

Business Administrator/Board Secretary shall 

review the claim for payment and authorize, in 

writing, the EFT claim that was initiated by the 

School Business Administrator/Board Secretary 

before the School Business Administrator/Board 

Secretary pays the claim using an EFT method. 

   

(a) The School Business Administrator/Board 

Secretary will not pay a claim using an EFT 

method without written authorization from 

the Superintendent of Schools or the 

designee. 

 

(3) The Board of Education shall annually approve the 

School Business Administrator/Board Secretary as 

the person responsible to initiate a claim for 

payment and the Superintendent of Schools or the 

designee not under the direct supervision of the 

School Business Administrator/Board Secretary as 

the person responsible to review a claim for 

payment presented by the School Business 

Administrator/Board Secretary and authorize the 

School Business Administrator/Board Secretary to 

make the payment using an EFT method.    

 

(4) The Superintendent of Schools or the designee shall 

ensure passwords and security codes are in place to 

restrict access based on an individual’s role. 

 

c. The ability to confirm receipt of payment by vendor. 
 

(1) The School Business Administrator/Board Secretary 

shall receive confirmation from the vendor an EFT 

payment has been received by the vendor.  

Documentation supporting receipt of an EFT 

payment received by a vendor shall be included 

with the claim’s supporting documentation.    
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d. The ability to bar automatic debits from Board of 

Education accounts. 

 

(1) The School Business Administrator/Board Secretary 

shall require all banking institutions approved by 

the Board of Education prohibit any automatic 

debits from any Board of Education bank account as 

each individual disbursement to a vendor must be 

preceded by instructions submitted to the bank.   

 

e. The ability for appropriate officials to view transaction 

history, generate activity reports, and conduct supervisory 

reviews of all transactions. 

 

(1) On no less than a weekly basis, the School Business 

Administrator/Board Secretary shall prepare an 

Activity Report on all EFT-based transactions. 

 

(2) All Activity Reports prepared by the School 

Business Administrator/Board Secretary shall be 

submitted and reviewed by an employee or non-

employee (i.e. school auditor, accountant, Board 

President, etc.) approved annually by the Board of 

Education who is not under the direction of the 

School Business Administrator/Board Secretary and 

who is not empowered to authorize EFT 

transactions.    

 

(3) The Activity Report shall include, but not be limited 

to: 

 

(a) The name of the payee; 

 

(b) The Board approval date approving the 

payment of the claim; 

 

(c) The fund and account the payment is being 

paid from; 
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(d) The technology utilized in each EFT 

transaction; and 

  

(e) The date of payment.  

 

(4) A copy of all Activity Reports shall be provided to 

the Board of Education at the first regular monthly 

Board meeting following any EFT transactions. 

 

(5) All EFT Activity Reports and evidence of the 

review by the employee or non-employee (i.e. 

school auditor, accountant, etc.) designated and 

approved annually by the Board of Education who 

is not under the direction of the School Business 

Administrator/Board Secretary and who is not 

empowered to authorize EFT-based transactions are 

to be maintained and available for audit by the 

Board of Education’s independent auditor.  

 

(6) The School Business Administrator/Board Secretary 

or designee shall perform a monthly reconciliation 

of the reviewed/approved weekly EFT Activity 

Reports of the EFT transactions appearing on bank 

statements and in the accounting records (i.e. 

general ledger, bank reconciliations, list of bills 

approved by Board, etc.).   

 

(a) Evidence to support the performance of this 

monthly review must be maintained by the 

School Business Administrator/Board 

Secretary and available for audit by the 

Board of Education’s independent auditor.   

 

f. The ability to back-up transaction data and store such data 

offline. 

 

(1) The School Business Administrator/Board Secretary 

shall ensure all EFT transaction data is backed-up 

and stored offline. 
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(a) However, any ACH file that is in plain text 

format must not be stored on a Board of 

Education’s local computer past the time the 

file is transmitted to the bank.  

 

g. Measures to mitigate risk of duplicate payment. 

 

(1) The School Business Administrator/Board Secretary 

shall ensure an EFT payment is not duplicated by 

any other means. 

 

(2) More than one EFT payment to the same vendor 

ratified or approved for payment by the Board of 

Education will be reviewed by the School Business 

Administrator/Board Secretary prior to payment to 

ensure there is no duplicate or multiple payments 

for the same goods or services.         

 

h. The creation and maintenance of an audit trail, such that 

transaction history, including demands for payment and 

payment initiation, authorization, and confirmation, can be 

independently tracked and detailed through the use of an 

EDI or functional equivalent. 

 

(1) The Board of Education’s EDI or functional 

equivalent will have the ability to create and 

maintain the required audit trail.  

 

i. The following cyber security best practice framework shall 

be followed: 

 

(1) Any system supporting a standard EFT shall: 

 

(a) Be hosted on dedicated servers or in a 

FedRAMP Moderate Impact Level 

Authorized Cloud.  When using cloud 

services, the vendor shall check provider 

credentials and contracts; 

 



REGULATION GUIDE 

 Copyright 2020        Strauss Esmay Associates, LLP        1886 Hinds Road        Suite 1        Toms River, NJ  08753-8199        732-255-1500 

 

FINANCES 

R 6470.01/page 10 of 14 

Electronic Funds Transfer and 

Claimant Certification 

 

 

(b) Encrypt stored and transmitted financial 

information and personal identification 

information; 

 

(c) Maintain only critical personal identification 

information. Social Security numbers shall 

not be utilized as identification numbers for 

system purposes; 

 

(d) Employ a resilient password policy; 

 

(e) Undergo regular and stress testing; 

 

(f) Have regular security updates on all 

software and devices carried out; 

 

(g) Have back-up plans, information disposal, 

and disaster recovery procedures created and 

tested; 

 

(h) Undergo regular security risk assessments 

for detecting compromises, along with 

regular monitoring for vulnerabilities, with 

necessary patches and updates being 

implemented; and 

 

(i) Develop a Cybersecurity Incident Response 

Plan. 

 

(2) The managing organization shall: 

 

(a) Check provider credentials and contracts 

when using cloud services; 

 

(b) Educate staff in good security measures and 

perform employee background checks; and 

 

(c) Create a computer security incident response 

team, generally called a CSIRT. 
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j. Financial institution providers of standard EFT 

technologies shall provide annual evidence of satisfactory 

internal control to the School Business 

Administrator/Board Secretary; 

 

k. ACH payments shall follow rules set forth by the National 

Automated Clearing House Association (NACHA) or an 

equivalent successor banking industry standard.  In 

addition, the following safeguards shall be instituted: 

 

(1) All EFTs through the ACH must utilize EDI 

technology and be subject to an Electronic Funds 

Transfer and Indemnification Agreement; 

 

(2) A user that can generate an ACH file shall neither 

have upload rights nor access that permits editing of 

a vendor routing number or vendor account number; 

 

(3) Each edit to vendor ACH information shall be 

approved by a separate individual and be logged 

showing the user editing the data, date stamp, IP 

address, and the approval of the edit; 

 

(4) Any ACH file that is in plain text format shall not 

be stored on a local computer past the time 

transmitted to a bank; and 

 

(5) If supported by the Board of Education’s financial 

institution(s), said entities shall avail themselves of 

the ability to recall ACH payments via NACHA 

file. 

 

2. The Board of Education will only utilize standard EFT 

technologies upon instituting, at a minimum, the following fiscal 

and operational controls: 
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a. Policy and Regulation 6470.01 shall be adopted authorizing 

and governing the use of standard EFT technologies 

consistent with N.J.A.C. 5:30-9A.1 et seq.; 

 

b. The School Business Administrator/Board Secretary shall 

ensure that the minimum internal controls set forth in 

N.J.A.C. 5:30-9A.1 et seq., along with those internal 

controls set forth in Policy and Regulation 6470.01 are in 

place and being adhered to; 

 

c. Initiation and authorization roles shall be segregated, and 

password-restricted.   

 

(1) The School Business Administrator/Board Secretary 

shall be responsible for initiating all EFTs. 

 

(2) When the School Business Administrator/Board 

Secretary initiates an EFT, the Superintendent or a 

designee not under the direct supervision of the 

School Business Administrator/Board Secretary 

shall be responsible for authorization of the EFT.  

 

(a) The School Business Administrator/Board 

Secretary will not pay a claim using an EFT 

method without written authorization from 

the Superintendent of Schools or the 

designee. 

 

(3) The Board of Education may designate and approve 

a backup officer/staff member in the event the 

School Business Administrator/Board Secretary or 

Superintendent or a designee not under the direct 

supervision of the School Business 

Administrator/Board Secretary who is approved to 

authorize the EFT payment is unavailable. 
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(4) All payment of claims, ordinances, or resolutions 

enacted pursuant to N.J.S.A. 40A:5-17.b shall, at a 

minimum, comply with the provisions of N.J.A.C. 

5:30-9A.4.  

 

(5) N.J.A.C. 5:30-9A.4 shall not be interpreted to 

prevent a Board of Education from requiring, 

authorizing, and approving more than one officer to 

authorize an EFT. 

 

d. No Board of Education shall disburse funds unless the 

goods and services are certified as having been provided 

pursuant to N.J.S.A. 18A:19-1 et seq. and N.J.A.C.      

5:30-9A.1 et seq. 

 

e. On no less than a weekly basis, Activity Reports on all 

transactions utilizing standard EFT technologies shall be 

reviewed by an individual designated and approved by the 

Board that is not under the direct supervision of the School 

Business Administrator/Board Secretary and is not 

empowered to initiate or authorize EFTs.  

 

(1) Reconciliations shall be performed on a monthly 

basis. 

 

(2) All Activity Reports generated by the School 

Business Administrator/Board Secretary shall be 

monitored by another individual designated and 

approved by the Board who is not under the 

supervision of the School Business 

Administrator/Board Secretary. 

 

f. A user that uploads an ACH file shall check the amounts 

and recipients against a register displaying ACH payments. 

 

D. Claimant Certification; When Payment Can Be Made Without Claimant 

Certification - N.J.A.C. 5:30-9A.6  
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1. Claimant certification for a Board of Education shall be in 

accordance with the provisions of N.J.S.A. 18A:19-3 and rules 

promulgated by the New Jersey Department of Education. 

 

E. Automated Clearing House (ACH) Transactions 

 

1. Providers of ACH and wire-transfer services must be financial 

institutions chartered by a State or Federal agency, with the further 

requirement that financial institutions providing ACH and wire 

transfer services be covered under the GUDPA, N.J.S.A. 17:9-41 

et seq. 

  

2. ACH payments shall follow rules set forth by the National 

Automated Clearing House Association (NACHA) or equivalent 

successor banking industry standard.   

 

3. EFTs through ACH must utilize EDI technology which provides 

transaction related details including invoice numbers, pay dates, 

and other identifying information as appropriate for each 

transaction.  

 

4. The Board of Education must approve an ACH Origination 

Agreement with the financial institution(s). 

 

5. Users authorized to generate an ACH file shall neither have upload 

rights nor access permitting editing of a vendor routing number or 

vender account number. 

 

6. Each edit to vendor ACH information must be approved by a 

separate individual and be logged showing the user editing the 

data, date stamp, IP address, and the approval of the edit. 

 

7. Any user uploading an ACH file shall check the amounts and 

recipients against a register displaying ACH payments. 

 

8. If supported by the financial institution, the Board of Education 

shall avail itself of the ability to recall ACH payments via NACHA 

file.   

 

Adopted: 



REGULATION GUIDE 

 Copyright 2020        Strauss Esmay Associates, LLP        1886 Hinds Road        Suite 1        Toms River, NJ  08753-8199        732-255-1500 

 

PROPERTY 

R 7440/page 1 of 8 

School District Security 

Sept 20 

M 

 

 

 

R 7440  SCHOOL DISTRICT SECURITY 

 

A. Definitions 

 

“Access” means authorized access to a school building or school grounds 

through the use of a Board-approved key control system. 
 

“Key control system” means the use of a key, card, code, or any other 

means to disengage a locking mechanism to provide entry to a school 

building or school grounds. 
 

“Panic alarm” means a silent security system signal generated by the 

manual activation of a device intended to signal a life-threatening or 

emergency situation requiring a response from law enforcement.  
 

“School buildings” and “school grounds” means and includes land, 

portions of land, structures, buildings, and vehicles, when used for the 

provision of academic or extracurricular programs sponsored by the 

school district or community provider and structures that support these 

buildings, such as school district wastewater treatment facilities, 

generating facilities, and other central service facilities including, but not 

limited to, kitchens and maintenance shops.  “School buildings” and 

“school grounds” also includes athletic stadiums; swimming pools; any 

associated structures or related equipment tied to such facilities including, 

but not limited to, grandstands; night field lights; greenhouses; garages; 

facilities used for non-instructional or non-educational purposes; and any 

structure, building, or facility used solely for school administration.  

“School buildings” and “school grounds” also includes other facilities 

such as playgrounds; and other recreational places owned by local 

municipalities, private entities, or other individuals during those times 

when the school district has exclusive use of a portion of such land in 

accordance with N.J.A.C. 6A:16-1.3 and 6A:26-1.2.  
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B. Access to School Buildings and School Grounds 
 

1. Access to school buildings and grounds during the school day will 

be permitted to all students enrolled in the school, all authorized 

school staff members, and visitors pursuant to Policy and 

Regulation 9150. 

 

2. Access to school buildings and grounds before and after the school 

day will be permitted to: 

 

a. Members of the Board of Education; 

 

b. Administrative and supervisory staff members, teaching 

staff members, and support staff members assigned to a 

school building or grounds in the performance of their 

duties; 

 

c. Other school staff members in the performance of their 

professional responsibilities; 

 

d. Students involved in interscholastic athletics, co-curricular 

or extra-curricular activities, and authorized spectators; 

 

e. Members of organizations granted the use of school 

premises pursuant to Policy and Regulation 7510; 

 

f. Police officers, fire fighters, health inspectors, and other 

agents of Federal, State, and local government in the 

performance of their official duties; 

 

g. Members of the public present to attend a public Board of 

Education or public school-related function; and 

 

h. Others authorized by the Superintendent or designee and/or 

by Board Policy. 
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3. All visitors to a school building during a school day will be 

required to register their presence in the school and comply with 

the provisions of Policy and Regulation 9150.  The school’s 

registration and sign-in procedures may include the use of a school 

visitor management system requiring the visitor to present 

acceptable identification to access the school building. 

 

4. Signs will be conspicuously posted to inform visitors of the 

requirement to register their presence into the building. 

 

C. Key Control System for Access to School Buildings and Facilities 

 

1. School staff members will be provided access to a school building 

using the school’s key control system as follows: 

 

a. Teaching staff members and support staff members will be 

provided access using the school’s key control system to 

the school building and to other facilities on school grounds 

to which they require access for the performance of their 

professional duties. 

 

(1) The Building Principal will determine the school 

staff members who shall be provided access to 

facilities within the school building and on school 

grounds. 

 

(2) The Superintendent or designee will determine the 

district administrators, supervisors, and other staff 

members who shall be provided access to facilities 

within the school building and on school grounds. 

 

2. School staff members provided access to a school building or other 

facilities on school grounds shall be responsible for ensuring their 

key control system authorization is not shared with another 

individual without prior approval of the Principal or designee for 

school staff members, or the Superintendent or designee for district 

staff members.  Staff members are prohibited from permitting their 

key control system authorization to be used by another person 
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unless prior approval is obtained from the Principal or designee at 

the building level and Superintendent or designee at the district 

level or in the event of an emergency. 

 

3. A staff member’s loss of a key, card, or any other device 

authorizing the staff member access to a school building or a 

facility on school grounds must be immediately reported to the 

Principal or Superintendent or designee.  The staff member who 

loses a key, card, or any such access device may be responsible for 

the replacement cost. 

 

D. School Building Panic Alarm or Emergency Mechanisms (N.J.S.A. 

18A:41-10 through 13) 

 

1.  Each public elementary and secondary school building shall be 

equipped with at least one panic alarm for use in a school security 

emergency including, but not limited to, a non-fire evacuation, 

lockdown, or active shooter situation.  
 

2. The alarm shall be directly linked to local law enforcement 

authorities or, in the case of a school building located in a 

municipality in which there is no municipal police department, a 

location designated by the Superintendent of the New Jersey State 

Police. 
 

3. The alarm shall be capable of immediately transmitting a signal or 

message to such authorities outlined in D.2. above upon activation. 
 

4. The alarm shall not be audible within the school building.   
 

5. Each panic alarm required under N.J.S.A. 18A:41-11 and Policy 

and Regulation 7440 shall: 
 

a. Adhere to nationally recognized industry standards, 

including the standards of the National Fire Protection 

Association and Underwriters Laboratories; and 
 

b. Be installed solely by a person licensed to engage in the 

alarm business in accordance with the provisions of 

N.J.S.A. 45:5A-27.  
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6. The school district may equip its elementary and secondary school 

buildings with an emergency mechanism that is an alternative to a 

panic alarm if the mechanism is approved by the New Jersey 

Department of Education.  

 

E. Staff Member Responsibilities 
 

1. Staff members should not bring to school valuable personal items 

that cannot be in the staff member’s personal possession at all 

times.  The Board of Education is not responsible for a staff 

member’s personal possession in the event the item is lost, stolen, 

misplaced, damaged, or destroyed. 

 

2. In the event a staff member observes a student has a valuable item 

in school, the staff member will report it to the Principal or 

designee.  A valuable item may include, but is not limited to, an 

unusually large amount of money, expensive jewelry or electronic 

equipment, or any item that is determined by the Principal or 

designee to be valuable to a student based on the student’s age.   

 

a. The Principal or designee may contact the student’s parent 

and request the parent come to school to retrieve the 

valuable item; 
 

b. The Principal or designee may secure the valuable item and 

return it to the student at the end of the school day and 

inform the student and the parent not to bring the valuable 

item to school in the future; or 
 

c. The Principal or designee will permit the student to 

maintain the valuable item and inform the student and the 

parent not to bring the valuable item to school in the future. 
 

d. The Board of Education is not responsible for a student’s 

personal possession in the event the item is lost, stolen, 

misplaced, damaged, or destroyed when in the possession 

of the student.    
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3. Teaching staff members shall close classroom windows and shut 

and lock classroom doors when leaving at the end of the school 

day; shut and lock classroom doors during the school day when the 

room is not going to be in use after their assignment, and report 

immediately to the Principal or designee any evidence of 

tampering or theft. 

 

4. Custodians shall, at the end of the work day, conduct a security 

check of the building to make certain that all windows are closed 

and all office, classroom, and building doors are shut and locked, 

except as such doors may be required to be open for persons with 

access. 

 

5. Office personnel shall take all reasonable precautions to ensure the 

security of all school and district records and documents against 

unauthorized access, deterioration, and destruction. 
 

F. School Safety Specialist 
 

1. The Superintendent of Schools shall designate a school 

administrator, or a school employee with expertise in school safety 

and security, as a School Safety Specialist for the district in 

accordance with the provisions of N.J.S.A. 18A:17-43.3. 
 

2. The School Safety Specialist shall: 
 

a. Be responsible for the supervision and oversight for all 

school safety and security personnel, policies, and 

procedures in the school district; 
 

b. Ensure that these policies and procedures are in compliance 

with State law and regulations; and 
 

c. Provide the necessary training and resources to school 

district staff in matters relating to school safety and 

security. 
 

3. The School Safety Specialist shall also serve as the school 

district’s liaison with law enforcement and national, State, and 

community agencies and organizations in matters of school safety 

and security. 
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4. The School Safety Specialist shall be required to acquire a New 

Jersey Department of Education School Safety Specialist 

Certification in accordance with the provisions of N.J.S.A. 

18A:17-43.2.   

 

G. Summoning Law Enforcement Authorities 

 

1. Law enforcement authorities will be summoned promptly 

whenever evidence is discovered that indicates:  a crime has been 

committed on school premises or in the course of staff or student 

transportation to or from school; a break and entry may have 

occurred on school grounds; a deadly weapon is on school 

premises; a breach of the peace has occurred on school premises; 

for any reason required in the Memorandum of Understanding 

between the Board of Education and Law Enforcement and in 

accordance with Policy and Regulation 9320; or for any other 

reason there is concern about the health, safety, and welfare of 

persons on school grounds or school property. 

 

2. Anytime law enforcement agents are summoned in accordance 

with G.1. above, the Superintendent will be notified as soon as 

possible. 

 

H. Annual School Safety Audit for Each School Building 

 

1. The district shall annually conduct a school safety audit for each 

school building using the checklist developed by the New Jersey 

Office of Homeland Security and Preparedness in collaboration 

with the Department of Education pursuant to section H.2. below.  

 

a. The district shall submit the completed audit to the New 

Jersey Office of Homeland Security and Preparedness and 

the Department of Education in accordance with the 

provisions of N.J.S.A. 18A:41-14.a.  
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b. The audits shall be kept confidential and shall not be 

deemed a public record under N.J.S.A. 47:1A-1 et seq. or 

the common law concerning access to public records, but 

may be utilized for the purpose of allocating any State 

grants or loans made available for the purpose of school 

facility safety and security upgrades. 

 

2. The New Jersey Office of Homeland Security and Preparedness in 

collaboration with the Department of Education shall develop a 

comprehensive checklist of items to be reviewed and evaluated in 

the school safety audit(s) conducted by the school district pursuant 

to Section H.1. above.  

 

a. The checklist shall include items to assess the security 

features and security vulnerabilities of the school district’s 

school buildings and grounds. The checklist shall also 

include items to assess the emergency notification systems 

used to facilitate notification to parents and other members 

of the community in the case of school emergencies.  

 

b. The checklist shall be reviewed annually by the New Jersey 

Office of Homeland Security and Preparedness and the 

Department of Education and updated as appropriate.  

 

3. The New Jersey Office of Homeland Security and Preparedness in 

collaboration with the Department of Education shall provide 

technical assistance to school districts to facilitate the completion 

of the checklists in a uniform manner. 

 

 

 

 

 

 

Issued: 

 



 

GREAT MEADOWS REGIONAL BOARD OF EDUCATION MINUTES OF 

WEDNESDAY SEPTEMBER 22, 2020 

 

 

              MISSION STATEMENT 

The Great Meadows Regional School District will provide quality educational 

opportunities that ensure the individual success of all students within a safe and supportive 

environment and to build lifelong learners who will meet society’s challenges into and beyond 

the 21
st
 century.  To that end, it is anticipated that all students will achieve the New Jersey 

Core Curriculum Content Standards at all grade levels. 

 

 

Flag Salute was led by President Smith.  
 
ROLL CALL: 
 
Present:  Alison DeMarco, Daria Hill, Giles Stuber, Courtney Wenthen, William 
VonderHaar, Heather Wulf, Douglas Smith, and Susan Cullen.  
 
Absent: Tim Koeller. 

 
Administration / Other:  Mr. Michael Mai, Superintendent, Mr. Eric Burnside, Business 
Administrator/Board Secretary, Israel Marmolejos- Principal of GMMS and Melissa Hall-
Principal of GM Central. Public were able to be in attendance via virtual platform. 

 
 

Correspondence /Recognition:  None 
 

Minutes 
 
Motion moved by Daria Hill, seconded by Heather Wulf. 
To approve the minutes as presented for the August 26, 2020 meeting.  
Vote: Ayes-7; Nays-0. Abstention-1 – Cullen. Motion Carried. 
       
 
Superintendent’s Report: 
 
Mr. Mai reported on the status of the opening of the school year.  Mr. Mai stated that this year 
there will be a change to student of the month and employee of the month.  Principals Mr. 
Marmolejos and Ms. Hall gave reports on the how the school year is providing both challenges 
and successes for both the Middle School and Elementary School, respectively. 
 
 
 
Committee Reports: 

 



 

Operations – Trustee Stuber gave a comprehensive report updating on the roof project, paving, 
the GMMS heat pump/cooling tower and dugouts for an Eagle Scout Project. Additional topics 
reviewed in committee included the ERate program up for approval tonight, financial 
statements, and transportation sanitization.  
 
Human Resources – Trustee Wenthen gave an update on curriculum responsibilities and 
solutions for administrators. The committee also discussed paraprofessionals and their roles 
during the pandemic/COVID19 duties. The GMMS nurse vacancy was discussed and is on the 
agenda for approval. Other positions discussed included the pay raise for substitutes, part time 
nurse and Edgenuity Instruction.  Policy 3282 was also discussed for the staff that uses social 
media. 
 
Education – Trustee DeMarco reported that the committee focused on some concerns with the 
Enguinity program and all of the assessments.  Specials were discussed and how they are being 
scheduled. Also, the topic of discussion on the possibility of introducing some form of a book 
club that students could be reading and reviewing with teachers.  The committee also talked 
about ensuring the work and schedules are posted in a timely.  
 
Governance – Trustee Cullen reported that following policies were discussed:  Policy 2312 Class 
Size policy.  This discussion concentrated on the maximum size that would give the 
Superintendent some flexibility when needed. This is on the agenda for first reading. The 
committee has also been working on Policy 0155.1 for Board Member participation using 
electronic devices.  The committee does not think it should be a permanent option and it was 
not discussed for a first reading  and does not recommend adoption at this time.  Bylaw 0131 – 
Emergency policy adoption was discussed and prepared for first reading.  Code of Conduct was 
also discussed. 
 
 
 
 
 
 
 

 
Public Comment on Agenda Items Only – (via email : pcagenda@gmrsd.com) 

NONE 
 

SECTION A – as amended 
 
Moved by Giles Stuber, Seconded by Heather Wulf. 
 
Upon the recommendation of the Superintendent, to approve  
Section A-Operations items A-1 through A-10; as ammended.  
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Roll Call Vote Summary: Susan Cullen-aye(abstain A-8); Alison DeMarco-aye; Daria Hill-aye; 
Giles Stuber-aye; William VonderHaar-aye; Courtney Wenthen-aye; Heather Wulf-aye and 
Douglas Smith- aye.  
 
Motions carried by roll call vote (ayes-8; nays-0; abstentions-0), except A-8 (ayes-7; nays-0; 
abstentions-1 Cullen) 
 
 
A-1 Approval of Check Register – BE IT RESOLVED: that the Board of Education, upon the 

recommendation of the School Business Administrator, approves the bill lists: 
  September Benefits/PR  (Electronic)   $   897,583.64 
  September Interim (8/1-8/21)  Checks #55510-55530  $     19,579.26  
  September Bill List   Checks# 55531-55591  $   711,610.70 
   
             ATTACHMENT A-1(a-b-c) 
 
A-2 Approval of Check Register (Cafeteria Account) – BE IT RESOLVED: that the Board of 

Education, upon the recommendation of the School Business Administrator, approves the 
bills as listed: 

  Check # 2576  Parent Refund – Williams  $  175.80 
   
     
A-3 Approval of Financial Reports – BE IT RESOLVED: that the Board of Education, upon the 

recommendation of the School Business Administrator, approve the Secretary and 
Treasurer Reports (BSR/ TSM) for the month of August 2020.  

          ATTACHMENT A-3(a-b-c-d)    
 

A-4 Acceptance of Financial Reports Certification – BE IT RESOLVED: that the Board of 
Education, upon the recommendation of the School Business Administrator, accept the 
certification of the Board Secretary, and certify: in compliance with NJAC 6A:23A-
16.10(c), that to the best of our knowledge as of August 31, 2020, no major account or 
fund has been over-expended and that sufficient funds exist to meet the district’s financial 
obligations for the remainder of the 2020-2021 fiscal year.    

 
A-5 Approval of Transfers – BE IT RESOLVED: that the Board of Education, upon the 

recommendation of the School Business Administrator, to approve the transfers as of 
August 31, 2020 in the amount of $3,448.    ATTACHMENT A-5  

 
A-6  Approval of ACES Cooperative NJSBA Agreement - : BE IT RESOLVED: that the Board of 

Education, upon the recommendation of the School Business Administrator approve the 
2020-2021, Authorizing the Great Meadows Regional School District to Enter into A 
Cooperative Pricing Agreement for the Purchase of Electricity, Technology, Work, 
Materials, and Supplies (The ACES Cooperative Pricing System #E8801-ACESCPS).    

 
A-7  Approval of Parental Transportation Contract Agreement, BE IT RESOLVED: that the 

Board of Education, upon the recommendation of the School Business Administrator 



 

approve the 2020-2021 Parental Transportation Contract for student ID #404074.  Total 
annual contract not to exceed $10,060.20. 

  
A-8  Approval of Eagle Scout Project -  BE IT RESOLVED: that upon the recommendation of the 

Superintendent, the Great Meadows Board of Education recognizes and approves the 
Eagle Scout Project of Evan Lenz, the creation and installation of two dugouts at the Pit 
Field behind Great Meadows Central School, at no expense to the Board of Education. 

 
A-9  Approval of Food Service Biosecurity Plan - BE IT RESOLVED:  that the Board of Education, 

upon recommendation of the School Business Administrator, approve the Food Service 
Biosecurity Plan for the 2020-2021 school year.      ATTACHMENT A-9 

 
A-10     Approval of Tuition Contract Agreement, Special Education : BE IT RESOLVED: that the 

Board of Education, upon the recommendation of the School Business Administrator 
approve the 2020-2021 Special Education Tuition Contract Agreements with Educational 
Services Commission of Morris County, for Aides $29,265 and therapies at $94 per hour at 
Central Park School  for three students (SA, FC, XC), September 1, 2020 – June 30, 2021 at a 
tuition rate of $68,940 per student. 

 
 

SECTION B – as amended 
 
Moved by William VonderHaar, Seconded by Heather Wulf. 
 
Upon the recommendation of the Superintendent, to approve  
Section B- Human Resources items B-1 through B-13; 
   
Roll Call Vote Summary: Susan Cullen-aye; Alison DeMarco-aye; Daria Hill-aye (abstain B-2, B-5); 
Giles Stuber-aye(abstain B-2); William VonderHaar-aye; Courtney Wenthen-aye; Heather Wulf-
aye and Douglas Smith- aye.  
 
Motions carried by roll call vote (ayes-8; nays-0; abstentions-0), except B-2 (ayes-6; nays-0; 
abstentions-2 Hill, Stuber), and B-5 (ayes-7; nays-0; abstentions-1 Hill) 
 
 
B-1  Approval of Substitute Nurse– BE IT RESOLVED: That the Board of Education, upon the 

recommendation of the Superintendent, approved Dana Nasca as a substitute nurse at a 
rate of $300.00 per day.   

  
B-2  Approval of 2020-2021 Amended Employment Contracts for Instructional Aides – BE IT 

RESOLVED: That the Board of Education, upon the recommendation of the 
Superintendent, approved to amend days worked to contract for 2020-21 school year for 
the following Classroom Aides.     ATTACHMENT B-2         

 



 

B-3 Appointment of 2020-2021 Full Day Substitute Rate - BE IT RESOLVED:  That the Board of 
Education, upon the recommendation of the Superintendent, approved the 2020-2021 Full 
Day Substitute Teacher Pay Rate at $100.00.          ATTACHMENT B-3  

  
B-4 Approval of 2020-2021 Employment Contracts for Transportation/Security – BE IT 

RESOLVED: That the Board of Education, upon the recommendation of the 
Superintendent, approved contract for 2020-21 school year (180 days) for David 
Graznitzski as Security/Traffic Control Officer at an hourly rate of $25.50/hour four hours 
per diem.  

  
B-5  Appointment of School Safety Specialist – BE IT RESOLVED: That the Board of Education, 

upon the recommendation of the Superintendent, approved the appointment of Melissa 
Hall as School Safety Specialist effective September 1, 2020 through January Annual 
Organization.   

  
B-6  Approval of Teacher of the Deaf – BE IT RESOLVED: That the Board of Education, upon 

the recommendation of the Superintendent, approved Teacher of the Deaf (TBD) from 
Lake Drive School, at a rate of $165.00/50 minutes for 1x/week for the remainder of the 
2020-2021 school year.   

  
B-7  Approval of Mentors/Mentees - BE IT RESOLVED: That the Board of Education, upon the 

recommendation of the Superintendent, approved mentors/mentees for the 2020-2021 
school year.            ATTACHMENT B-7  

  
B-8  Approval of 2020-2021 Team Leaders and PLC Leaders – BE IT RESOLVED: That the 

Board of Education, upon the recommendation of the Superintendent, approved 2020-
2021 Team Leaders and PLC Leaders.    ATTACHMENT B-8  

 
B-9  Appointment of Teachers on Assignment – BE IT RESOLVED: That the Board of 

Education, upon the recommendation of the Superintendent, approved Teacher on 
Assignment on an as needed basis at the contracted rate for the 2020-2021  school year.       
ATTACHMENT B-9  

  
B-10  Approval of 2020-2021 Title 1 Clubs (Virtual) – BE IT RESOLVED: That the Board of 

Education, upon the recommendation of the Superintendent, approve 2020-2021 Title 1 
Clubs.       ATTACHMENT B-10  

  
B-11  Approval of Substitute Secretary – BE IT RESOLVED: That the Board of Education, upon 

the recommendation of the Superintendent, approved the following as substitute 
secretaries for the 2020-2021 school year at a rate of $12.00 per hour as needed.  Jennifer 
Shinkowski and Norine Hansen  

  
B-12  Approval of Unpaid Leave of Absence – BE IT RESOLVED: That the Board of Education, 

upon the recommendation of the Superintendent, approved the unpaid leave of absences 
for the 2020-2021 school year.          ATTACHMENT B-12  

  



 

B-13  Approval of 2020-2021 Clubs (Virtual) – BE IT RESOLVED: That the Board of Education, 
upon the recommendation of the Superintendent,  approved 2020-2021 Clubs.       
ATTACHMENT B-13 

 
SECTION C  
 
Motion moved by Susan Cullen, seconded by Heather Wulf. 
 
Upon the recommendation of the Superintendent, to approve  
Section C –Education/Governance itemsC-1 through C-4 as presented 
 
Roll Call Vote Summary: Susan Cullen-aye; Alison DeMarco-aye (No to C-2, C-4); Daria Hill-aye 
(abstain C-4); Giles Stuber-aye(abstain C-4); William VonderHaar-aye; Courtney Wenthen-aye; 
Heather Wulf-aye and Douglas Smith- aye. 
 
 Motions carried by roll call vote (ayes-8; nays-0; abstentions-0), except C-2 (ayes-7; nays-
1(DeMarco); abstentions-0), and C-4 (ayes-5; nays-1 (DeMarco); abstentions-2 Hill, Stuber) 
 
C-1 Approval of 2nd Reading of District Policies and Regulations - BE IT RESOLVED: That the 
Board of Education, upon the recommendation of the Superintendent, approved the following 
District Policies and Regulations in a 2nd reading and adopt the following:   
  
P1648.02  Remote Learning Options for Families  (New)   
P5330.04&R5330.04 Administering an Opiod Antidote   (New)   
P5516   Electronic Portable Communication Devices (Revised)   
P1648.03  Restart & Recovery Plan – Full Time Remote       Instruction     (New)  
  
C-2 Approval of 1st Reading of District Policies and Regulations - BE IT RESOLVED:  That the 
Board of Education, upon the recommendation of the Superintendent, approved the following 
District Policies and Regulations as 1st reading.   
  
P0131   By Laws and Policies     (Revised)  
P2312   Class Size      (Revised)   
P5600   Pupil Discipline/Code of Conduct   (Revised)           

ATTACHMENT C-2 (a-b-c)  
  
C-3 Approval to Rescind P0155.1 Board Member Participation Using Electronic Devices – BE IT 
RESOLVED: That the Board of Education, upon the recommendation of the Superintendent, 
approved to rescind the policy due to procedural errors.   
  
C-4 Approval of 2020-2021 District Goals - BE IT RESOLVED: That the Board of Education, upon 
the recommendation of the Superintendent, approved the following District Goals.    
         ATTACHMENT C-4 
 
 
 



 

 
 
 
Other / New Business 

 NJSBA Convention-Virtual Platform / Registration (October 20-22, 2020) 
 

Community Reports 

 Hackettstown Report – Representative  Trustee Wenthen reported that cameras were 
delivered for teacher classrooms so that they can live stream lessons.  The High School will 
participate in sports with the understanding that if there is a COVID19 case the entire High 
School will shut down.   There will be hybrid board meetings going forward and they will be 
held in the auditorium with a maximum of 75 attendees.  Temperatures will be taken, 
masks must be worn, and a health questionnaire must be completed. 
 

 Independence Report: None at this time. 
 
 

 Liberty Report –Representative Trustee Wulf had no report at this time. 
 

New Business 
 
President Smith brought up the topic of having Committee meetings as a whole board prior to 
the regularly scheduled board meetings. 
 
 
Public Comment (via email : pc@gmrsd.com) 

 None 
 
 

 
Adjournment 
Motion moved by Daria Hill, seconded by William VonderHaar To adjourn the meeting at 7:59 
pm. Motion carried by unanimous voice vote.  
 
Respectfully Submitted,  
 
Eric Burnside  
SBA/Board Secretary 
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GREAT MEADOWS REGIONAL BOARD OF EDUCATION 
MINUTES OF THURSDAY, SEPTEMBER 17, 2020 

SPECIAL MEETING 
 
The special meeting of the Great Meadows Regional Board of Education was held on Thursday, 
September 17, 2020 on a virtual platform.  The meeting was called to order at 5:00 PM by Douglas 
Smith-President.   
 
The following statement was read that adequate notice of the meeting had been given. 
The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have advance 

notice of and to attend the meetings of public bodies at which any business affecting their interest is 

discussed or acted upon.  In accordance with the State’s Sunshine Law, adequate notice of this Special 

Meeting was provided by sending a notice of the time date location and to the extent known the 

agenda of this meeting to the “Express Times”, “Star Ledger” and the “Warren Reporter/Gazette”, on 

September 8, 2020.  Copies of the notice have also been posted in each of our schools, the Board Office 

located at 281 Route 46, Great Meadows and filed with the municipal clerks of each respective district. 

Flag Salute was led by President Smith. 

 

ROLL CALL: 
Present:   
Susan Cullen, Alison DeMarco, Daria Hill, Giles Stuber, Courtney Wenthen, William VonderHaar, Heather 
Wulf, and Douglas Smith. 
 
Absent:  Tim Koeller 
 
Administration / Other:  Kathy Hellewa, NJSBA Representative, Michael Mai, Superintendent and Mr. 

Eric Burnside, Board Secretary. 
 
Public Comment (Agenda Items) (via: pcagenda@gmrsd.com):  None 
 
Personnel: 
Superintendent of Schools/Director of Special Services  
 
A Transition Workshop was held with Ms. Hellewa from New Jersey School Boards Association, the 

Superintendent, and the board of Education. 
 
Public Comment (Agenda Items) (via: pcagenda@gmrsd.com):  None 
 
Adjournment 
Motion made by Daria Hill, seconded by William VonderHaar. 
To adjourn the meeting at 7:00 pm. 
Motion carried by unanimous voice vote. 
 
Respectfully Submitted, 
 
 
Eric Burnside 
Board Secretary 
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