GREAT MEADOWS REGIONAL BOARD OF EDUCATION

MINUTES OF TUESDAY, February 23, 2016


The regular meeting of the Great Meadows Regional Board of Education was held on Tuesday, February 23, 2016 at the Great Meadows Middle School, Independence Township.  The meeting was called to order at 7:01 PM by Ed O’Melia, President.  A statement was read that adequate notice of the meeting had been given in accordance with the Open Public Meetings Act.

Flag Salute.

ROLL CALL:
Present:  Jamie Cicerelle, Susan Cullen, Lori Prymak, David Schmitz, William Vonder Haar and Ed O’Melia.
Absent:  Joe Mailloux (arrived 7:03PM), Agatha Wilke (arrived 7:13PM)
David C. Mango, Superintendent, Timothy Havlusch School Business Administrator/Board Secretary and Nadia Inskeep Director of Curriculum were also present.
There was also 3 member of the public in attendance.
At this time Dawn Frost was introduced to the Public as the newest member of the Board of Education based on applications received for the vacant seat from Independence Township.  Mrs. Frost was sworn in and administered the Oath of Office by the Board Secretary, Mr. Havlusch.

Motion by Ed O’Melia, seconded by Dave Schmitz to approve the minutes from January 5th, 2016 (Reorganization).
Motion carried in a voice vote with Dawn Frost abstaining.
Motion by Ed O’Melia, seconded by Joe Mailloux to approve the executive session minutes from January 26th, 2016.

Motion carried in a voice vote with Dawn Frost abstaining.

Motion by Ed O’Melia, seconded by Joe Mailloux to approve the regular session minutes from January 26th, 2016.

Motion carried in a voice vote with Dawn Frost abstaining.

Motion by Ed O’Melia, seconded by Susan Cullen, to accept the Financial Reports of the Secretary and Treasurer for the month ending December 31, 2015. 

Motion carried in roll call vote with Dawn Frost abstaining.
Motion by Joe Mailloux, seconded by Dave Schmitz to approve General Fund Bills List from January 28, 2016, through February 18, 2106 in the amount of $1,739505.10 (Check #’s 32748 - 32834)

Motion carried in a roll call vote with Dawn Frost abstaining and William Vonder Haar abstaining on Check #32813.
Motion by Joe Mailloux, seconded by Dave Schmitz to approve Cafeteria Fund Bills List from February 1, 2016 through February 18, 2016 in the amount of $20,091.46 (Checks # 22493 - 22494)
Motion carried in a roll call vote with Dawn Frost abstaining.
Communications – None

Committee Reports 

Susan Cullen inquired about the PSD program and steps GM would be taking to ensure that the standards established by the Allamuchy program would be met or exceeded. Mr. Mango commented that moving the program back into district would maximize the use of existing resources as well as provided services that exceed the services currently being provided.
Other committees reported distribution of minutes from most recent meeting.

Superintendent’s Report

The Superintendent provided the Board and public with an update on various topics:
· The Senior Prom scheduled for April 8th at Trinity Church at 5:00pm.
· The Warren County All-Star Band competition scheduled for March 2nd.

· The need to shift an existing staff position resulting from the collapse of a 4th grade section and the movement of that position to the Resource Center for the 16-17 Budget.
· The fulfillment of the 1:1 initiative as it relates to technology within the district for the 16-17 Budget.

· A continued plan to stagger large scale purchases to mitigate the replacement factor’s impact on successive budgets going forward.
There was some additional clarification provided on the staffing matters due to continued projected declining enrollment within the district.
Public Comment – Agenda Items Only 
Chief Riley proved and update on recent Security Drills within the district as well as announcing his retirement from the Independence Township Policed Department effective June 30, 2016. He also thanked the Board of Education for their commitment to safety of the children within the district.  The Board thanked the Chief for his commitment these many years. 
There was also a question from the public on heating and the buildup of heat in certain parts of the Liberty school with the addition of certain technology items.

Close of Public Comment

SECTION A
Upon recommendation of the Superintendent, motion by Ed O’Melia second by Susan Cullen, to approve the following OPERATION items A-1 through A-6 and Addendum Item ADA-1.
Motion carried in a roll call vote with Dawn Frost abstaining.

COMMITTEE:  Motion to approve the following items recommended by the Superintendent:

A-1 
Motion to approve SEMI Waiver:
Motion to approve the Waiver of Requirements – Special Education Medicaid Initiative (SEMI) Program as follows:

Whereas, NJAC 6A:23A-5.3 provides that a school district may request a waiver of compliance with respect to the district’s participation in the Special Education Medicaid Initiative (SEMI) Program for the 2016-2017 school year, and

Whereas, the Great Meadows Regional Board of Education desires to apply for this waiver due to the fact that there would be fewer than 40 Medicaid eligible classified students.

Now Therefore Be It Resolved, that the Great Meadows Regional Board of Education hereby authorizes the chief School Administrator to submit to the Executive County Superintendent of Schools in the County of Warren an appropriate waiver of the requirements of NJAC 6A23A-5.3 for the 2016-2017 school year.

A-2
MOTION to Approve Special Ed Contract – Mount Olive School District:
Motion to approve a Special Education Contract between GMRSD and Mount Olive School District for one (1) student to attend the BD (Magellan) Program at the Tinc Road Elementary School for the 2015-2016 school year commencing on or about September 1st, 2015 through June 30th 2016, at a cost of $24,468 plus the cost of a personal aid & related services as required by IEP.

A-3 
MOTION to Approve Special Ed Contract – Mount Olive School District:
Motion to approve a Special Education Contract between GMRSD and Mount Olive School District for one (1) student to attend the BD (Magellan) Program at the Mount Olive Middle School for the 2015-2016 school year commencing on or about September 1st, 2015 through June 30th 2016, at a cost of $24,468 plus the cost of a personal aid & related services as required by IEP.

A-4
MOTION to Approve Tuition Contract – Hunterdon County Vocational School District:
Motion to approve a Special Education Contract between GMRSD and Hunterdon County Vocational School District for one (1) student to attend for the 2015-2016 school year commencing on or about September 1st, 2015 through June 30th 2016, at a cost of $5,437.00 plus the cost of a shared time classroom assistant and an annual cost of $3,188.00.

A-5
MOTION to Approve Special Ed Contract – ECLC of New Jersey:
Motion to approve a Special Education Contract between GMRSD and ECLC of New Jersey for one (1) student to attend for the 2015-2016 school year commencing on or about September 2nd, 2015 through June 30th 2016, at a cost of $47,185.20 plus the cost of related services as required by IEP.

A-6
MOTION to Approve Special Ed Contract – ESC of Sussex County:
Motion to approve a Special Education Contract between GMRSD and ESC of Sussex County for one (1) student to attend Northern Hills Academy for the 2015-2016 school year commencing on or about September 3rd, 2015 through June 30th 2016, at a cost of $54,941.00 plus the cost of a Paraprofessional in the annual amount of $25,879.00 as required by IEP.

ADA-1MOTION to approve Bills List.
Motion to approve the Supplemental Bills Lists dated February 23, 2016 in the amount of $148,372.75 (Check #’s 32835 through 32848)
SECTION B 
Upon recommendation of the Superintendent, motion by Ed O’Melia, seconded by Dave Schmitz, to approve the following HUMAN RESOURCES items B-1 through B-8.
There were questions from the Board on Item #B-4 as it relates to timing during the school year and there were also questions on the job description outlined in Item #B-7

Motion carried in a roll call vote with Dawn Frost abstaining.
COMMITTEE:  Motion to approve the following items recommended by the Superintendent:

B-1
MOTION to approve Substitute Facilitator for Academic Support:
MOTION to approve, Michelle McGeary, aide in LLD classroom, as a Substitute Facilitator for Academic Support at the rate of $38/hr., effective February 1, 2016, through May 1, 2016.

B-2
MOTION to approve the following certificated staff to attend workshops:
Motion to approve the following certificated staff to attend workshops:

	Name
	Workshop
	Cost
	Date(s)
	Grant Funded
	School

	Jennifer Black
	Wilson Reading Workshop
	$305.00
	3/9 3/16 3/23
	TII
	Liberty

	Kristine Doty
	Edtechteam Google Summit
	*$279.00
	7/13 7/14/2016
	TII
	GMMS

	Megan Florio
	Google Apps and Tools enhancing content learning K-6
	$239.00
	4/07.2016
	TII
	Liberty

	Michael Mai
	Innovate NJ Spring Convention
	$0.00
	3/21/2016
	TII
	Central

	Joe D'Agostino
	Training for Google Apps and Tools
	$239.00
	4/7/2016
	TII
	Liberty

	Casey Pach
	Wilson Reading Workshop
	*$305.00
	3/9 3/16 3/23
	TII
	Middle

	Michael Feliu
	Wilson Reading Workshop
	$305.00
	3/9 3/16 3/23
	TII
	Middle

	De
borah Fuhrman
	BD program visit in preparation for GMRSD program expansion next year
	$0.00
	1/29/2016
	0
	Liberty

	
	To concur with the Superintendent, administrative request
	
	
	
	

	
	* denotes mileage reimbursement requested
	
	
	
	


B-3
MOTION to approve substitutes:
Motion to approve Vedaniva Fernandez as a substitute teacher in GMRSD effective February 24, 2016, through June 30, 2016.

Motion to approve Nancy Iannone as a substitute school secretary for GMRSD effective February 24, 2016, through June 30, 2016.

Motion to approve, Donna Chuddley, as a substitute teacher for GMRSD effective February 24, 2016, through June 30, 2016.

Motion to approve, Adrienne Crowder, as a substitute teacher for GMRSD effective February 24, 2016, through June 30, 2016.

B-4
MOTION to accept resignation:
Motion to accept, with regret, the resignation of Susan Jensen, 4th gr. teacher, with her last day of employment on April 4, 2016.

B-5
MOTION to be aware of name change for approved after-school club:
Motion to be aware of a name change for after-school club (Girls on Track) which was approved at the July 28, 2016, meeting.  New name was changed by the organization to Heart and Soul.  This club will be run by Linda DeJesus and Gwen Fisher from March through June 2016 on 29 dates @ $25/hr. totaling $1,450.00 (split).

B-6
MOTION to approve After-School Club:
Motion to approve Chess Club with Steve Thorpe, 8th gr. Science teacher, as presenter of club at $25/hr.  Chess Club began on February 16, 2016, and will end on April 8, 2016.  It is 75 mins. in length and meets every Tuesday during this period.  This club is at no cost to the BOE since it is funded with Municipal Alliance money.
B-7
MOTION to approve job description:
Motion to approve job description for a Summer - Computer Technician.

B-8
MOTION to acknowledge receipt of the Superintendent’s H.I.B. Report:
Motion to acknowledge receipt of the Superintendent’s H.I.B. Report for GMR during the month of February 2016.  

SECTION C
Nothing for approval at this meeting
SECTION D
Nothing for approval at this meeting

Hackettstown Report 

Nothing to report at this time.
Independence Township Report

Susan Cullen asked questions as to the possibility of sharing the costs associated with the upcoming vestibule installation with the Township. 
Liberty Township Report

Nothing to report at this time.

Public Comment/New Business

The Operations committee reported that the current contract with Earthspec as the transportation consultants would be a prime topic of discussion as part of the budget process and looking towards the 16-17 fiscal year.
Old/Unfinished Business
At this point there was a very detailed discussion regarding ethics and various matters relating to same within the district. After a lengthy discussion the Board agreed to re-commit itself towards dealing with such matters in the future by bringing them to the attention of the President or the Vice President of the Board as the matter dictates.
There was a discussion with the public seeking clarification on the above mentioned matters.  These and any similar matters would be the focus of the Board’s upcoming Ethics Training that would be provide by NJSBA and would be held in public on Monday March 14th at 6:00pm

Close of Public Comment/New Business

Motion to Adjourn
Motion by Ed O’Melia, seconded by Joe Mailloux, to adjourn at 9:00 PM.
Motion carried in a unanimous voice vote.

Respectfully submitted,
Timothy Havlusch
Board Secretary
