
Great Meadows Regional School District 
December 19, 2017 

 

David C. Mango, Superintendent 

Debra Grigoletti, Director of Curriculum and Instruction 

 

Strategic Plan Update



Areas of Focus 2017 and Beyond from the 
2016 Presentation 

1. Sustainability and increases to our technological infrastructure. 

2. Create and adopt a job description for tech support personnel. 

3. Implement a 1 to 1 initiative at Central School. 

4. Add pre-school program at Central School to maximize facility use. 

5. Conduct a demographic study with Liberty and Independence 

    Townships. 

6. Maximize available space to capitalize revenue at Liberty and the 

    Middle School. 

7. Begin vestibule installation district-wide. 

8. Create and adopt a job description for Director of Security and 

     security personnel.  

9. Continue to develop a consortium for county-wide special 

    education programs. 

 



Additional 
access 
points 

added at 
GMMS and 

Liberty 

Added an 
additional 

280 
Chromebooks
(3 year cycle)  

Rolled over 30 
Windows 

based 
machines to 

newer 
versions (5 
year cycle) 

Added 
Go Guardian-
enables staff 
to monitor 

student 
activity 

Sustainability and increases to our 
technological infrastructure 

Accomplishments 



Create and adopt a job description 
for tech support personnel 

Accomplishments 

Position was 
budgeted 

for the 
2017-2018 
school year 

Board of 
Education 

approved job 
description at 
the 1/24/17 

public 
meeting 



Implement a 1 to 1 initiative at 
Central School 

Accomplishments 

1:1 at 
Central 

commenced 
September 

2017 



Add pre-school program at Central 
School to maximize facility use 

Accomplishments 

A third class 
is not 

necessary at 
this time 

Second Pre-K 
Program was 
added in the 
Fall of 2017 

due to 
community 

needs 
 



Conduct a demographic study with 
Liberty and Independence Townships 

Accomplishments 

Completed 
by Whitehall 
Associates  

In June 2017 



Maximize available space to capitalize 
revenue at Liberty and the Middle School 

Accomplishments 

Currently there is 
a continuum of 

Special 
Education 
Programs  

district-wide that 
optimize revenue 
through tuition 



Begin vestibule installation 
districtwide 

Accomplishments 

District-wide 
installation  
Summer of 

2017 



Create and adopt a job description for 
Director of Security and security personnel 

Accomplishments 

Security 
Personnel has 

been 
approved for 
special events  

beginning 
January 2017 

Job description 
for Shared 

Services 
Director of 

Security 
approved on 

November 28, 
2017 

Shared 
Services 

Director of 
Security is 

recommended 
for approval at 

this current 
meeting 



Continue to develop a consortium for 
county-wide special education programs 

Accomplishments 

Warren, Sussex and 
Hunterdon Counties 
were contacted with 
regard to program 

offerings and future 
implementation, 

currently, the district 
has not received 

enough interest to 
move forward 



Areas of Focus 2018 

1. Develop and implement elective programs at the Middle 
School 

2. Review and modify the current Middle School schedule 

3. Maximize use of district space 

4. Use Feasibility Study to steer Long Range Facility Plan 


