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Areas of Focus 2017 and Beyond from the
2016 Presentation

1. Sustainability and increases to our technological infrastructure.

2. Create and adopt a job description for tech support personnel.

3. Implement a 1 to 1 initiative at Central School.

4. Add pre-school program at Central School to maximize facility use.

5. Conduct a demographic study with Liberty and Independence
Townships.

6. Maximize available space to capitalize revenue at Liberty and the
Middle School.

7. Begin vestibule installation district-wide.

8. Create and adopt a job description for Director of Security and

security personnel.
9. Continue to develop a consortium for county-wide special
education programs.
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Create and adopt a job description
for tech support personnel
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Implement a 1 to 1 initiative at
Central School
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Add pre-school program at Central
School to maximize facility use
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Conduct a demographic study with
Liberty and Independence Townships
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Maximize available space to capitalize
revenue at Liberty and the Middle School
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Begin vestibule installation
districtwide
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Create and adopt a job description for
Director of Security and security personnel
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Continue to develop a consortium for
county-wide special education programs

Accomplishments
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were contacted with
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offerings and future
implementation,
currently, the district
has not received
enough interest to
move forward



Areas of Focus 2018

Develop and implement elective programs at the Middle
School

Review and modify the current Middle School schedule
Maximize use of district space
Use Feasibility Study to steer Long Range Facility Plan



